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COME AND CELEBRATE  OUR 5TH BIRTHDAY 
On Saturday 9th August our shop and 

café – built, owned and run by the 

communities of Freshford and 

Limpley Stoke – will be five years old. 

We will celebrate at 1pm with a glass 

of Prosecco and a piece of birthday 

cake – and a great barbecue on our terrace.  To help us plan, the barbecue will be a 

ticketed event – buy your £5 ticket from the shop!   

When we first opened the shop, our business plan indicated that it would take us three 

years to break even.  In fact, there was such a great welcome for the shop and the 

(then tiny) café that we were writing black figures even in year one. 

A GAME OF TWO HALVES 
Our financial year ended on 30th June and we we have ended it again with a surplus 

– our fifth in a row! As most of you know, in the first half of the year there were a 

number of problems: we had falling shop sales; our café manager left; and we had a 

theft of around £3,000. This all resulted in a substantial loss for the first half year and 

some serious worries about cashflow. Fortunately the second half has shown a 

significant improvement: under Vito’s management the café has grown its sales 

strongly and Lezah seems to have stemmed the decline in shop sales. Now both parts 

of the business make a positive contribution again after all direct costs.  Some numbers 

for this year:    

 Customers per day:  234 average (often the same people more than once!) 

 average transaction value:  £4.91 

 hot drinks served in the café this year:  11,168  

 Reverse Credit customers:  132, committing to a total of £6550 spend pm 

 Number of volunteers:  81 

 Cashback provided:  £6000+ per month. 

CALLING LOCAL AUTHORS 
We like to stock books written by local authors – giving readers the 

chance to perhaps meet them personally in the shop.  We do have 

quite a few –  Caroline Kington, Daniel Start, Maudie Smith, Morag 

Owen, Catherine Bruton – but we know there are more!  Do bring us 

your books and if you are about to launch a new title, perhaps even 

consider a book launch evening in the café?  We’ve done it before!  
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NEW SHOP CHARITY OF THE YEAR 
Each year, we have chosen a particular charity to benefit from our collection boxes, 

events and special fundraising activities.  Last year it was the Bone Cancer Research 

Trust, and we have just paid over  a magnificent £1829 to them.  

We received nominations of charities for this coming year, then asked our customers to 

vote on the five charities suggested.  The Wiltshire Air Ambulance was the clear 

winner, with 58% of the 66 forms filled in. 

Wiltshire Air Ambulance attend all kinds of incidents, from road traffic collisions to 

horse-riding accidents, child-related emergencies to sporting and cycling injuries. They 

also attend medical emergencies such as heart attacks and strokes, and not just in 

Wiltshire but in Somerset as well.  The air ambulance flies 19 hours a day with 12% of all 

call outs occurring after dark.  WAA does not receive any government funding, but 

relies totally on the generosity of the public and businesses in the local community. 

HOW DO OUR PRICES COMPARE? 
Our French intern Marion has been updating our shopping 

basket comparison.  This time, we checked our prices not 

only against those at Sainsbury’s but also two nearby village 

shops.   

Our basket contained 28 basic items, including cornflakes, 

butter, orange juice, Cheddar cheese, sugar, milk, eggs, 

instant coffee, flour, baked beans, some fruit and 

vegetables, a pizza and  some household items.  We took 

care to compare strictly like with like.  The outcome: 

Galleries £55.63  

Sainsburys £51.65    ie   £3.98 or 7% less 

Of the two other village shops, one was significantly more expensive than Galleries 

and the other a bit cheaper.   

HMRC assesses typical car running costs at 45p/mile, so you might not actually be 

saving even at Sainsbury’s, especially if it takes you more than one journey to buy this 

basketful.   Actually, not everything is cheaper at Sainsbury’s, anyway!  Eggs, semi-

skimmed milk and coca cola, for example, were cheaper in our shop. 

The detailed figures and methodology are available at the shop.  We welcome your 

comments. 

http://www.wiltshireairambulance.co.uk/


PLEASE HELP US KEEP YOU INFORMED 
Marion is now engaged in her second marketing project with 

us - improving our email list which is our most effective way of 

keeping in touch with our customers.  She will be interviewing 

everyone coming into the shop to check, correct and build 

up our email database.  Please help her!  We will never send 

more than an email per week, and there is always a failsafe 

opt-out button available. 

We are also hoping to persuade a few more of our customers 

to arrange reverse credit accounts, as part of Marion’s 

project.   We are finding it very difficult to specially order or 

reserve items for customers without such accounts as 

unfortunately, items sometimes go uncollected, creating unnecessary waste.  If we 

can charge an item to your account we also know where to remind you that it is still 

waiting for you … 

Meanwhile, we are also increasing our activity on Facebook and Twitter – search for 

‘Galleries’.   

NEW ON OUR WALLS 
From 10th August Bath artist David Jordan  will be 

displaying his paintings on our shop walls.  He now 

works entirely in pastel and gouache to produce 

“photographic” pictures of a wide range of 

subjects.  Steam trains are a particular interest of 

his, but subjects also include local scenes, 

seascapes, landscapes, city architecture and street scenes from 

Barcelona, Granada, Florence, Siena (this one), Bruges, Ottawa, 

and Venice.   

THIS YEAR’S APPLE DAY:  SUNDAY 12TH OCTOBER 
The apple trees are looking promising!   This year’s Apple Day will 

be on Sunday 12th October, from 11 until 2.  This time, we really WILL 

have experts available to help identify apple varieties and advise 

on good apple trees to plant in our gardens. 

Bring your apples and take away some freshly pressed juice!  Last 

year, we filled almost 200 bottles.  We have also begun to lend our 

equipment to others.  Contact the shop if you want to run your 

own juicing operation. 

YOUR CHILD’S BIRTHDAY PARTY AT THE SHOP?  
We were approached recently about organising a 

children’s birthday party at the café.   Our manager Lezah  

is keen to do this, having lots of experience in this area.        

She has worked out the details.  Such parties would happen 

from 4 pm onwards on a Saturday afternoon; food and 

entertainment would all be up for discussion.  Contact Lezah 

on 723249 if this is of interest. 



GREEN OFFICE PRODUCTS 
The Galleries Shop stocks many recycled stationery items which 

come from the  Green Stationery Company in Bath:  Typing and 

copying paper at only £6.99 per ream; notepads; postit notes; 

recycled envelopes and jiffy bags in all sizes;  and even pens made 

from recycled paper.   

REMEMBER WEEKEND BREAKFASTS 
You cannot have lunch in our café on Saturday and Sunday 

because we still close at 12:30 on those days – but you CAN 

have a full breakfast/brunch on Friday, Saturday and 

Sunday mornings.    

UNSUNG HEROES:  ALISON AND SALLY  
We have a great team of volunteers – without whom our 

successful community enterprise just wouldn’t be possible.  

We would like to thank particularly Alison Underdown and 

Sally Breeden who for over four years dealt every Tuesday 

with the huge delivery from our main ambient supplier 

Palmer & Harvey – with terribly unpredictable arrival times.  

Alison and Sally would stand by on call and rush over as 

soon as the huge P&H lorry had been.  They would magically 

check and tidy away the contents of stacks of boxes and 

even do the paperwork that went with it.  Alison did this 

despite having a demanding job but had to give up 

recently - we thank her for all her hard work, always done 

with good humour.  Sally is still with us. 

 Lezah has now found a more local and predictable ambient goods supplier who will 

also come more than once a week if necessary; so the job has become easier. 

CAN YOU SPARE AN HOUR OR TWO PER WEEK? 
We always have room for more volunteers.  In particular, we 

would welcome someone who can spare an hour or two per 

week to help with Lezah’s paperwork -  mostly filing.  The filing 

system is straightforward, so it is not difficult! 

But there are variable slots available everywhere – both in the 

café and the shop.  New arrivals in our villages have found that 

it’s THE way to feel part of things.  Shop keeping is fun! 

Galleries Shop and Café – Freshford Lane, Freshford, Bath BA2 7UR 

T   723249      E   manager@galleriesshop.co.uk      W www.galleriesshop.co.uk 

OPENING HOURS  

Shop:  Monday-Friday 8-6, Saturday 8.30-12.30, Sunday 9-12.30 

Café: Monday-Friday 9-4, Saturday 9-12.30, Sunday 9-12.30 

Post Office: Tuesdays and Fridays 9-1 

http://www.greenstat.co.uk/
mailto:manager@galleriesshop.co.uk
http://www.galleriesshop.co.uk/

