FRESHFORD & LIMPLEY STOKE

F LI S CA COMMUNITY ASSOCIATION

Registered charity number 1129476

Minutes of the
2022 FLiSCA Annual General Meeting

at Freshford Memorial Village Hall,

at 7:00pm
on Thursday 17 November 2022

Board Attendance:

Caroline Biebuyck, Treasurer (retiring), Lee Newlyn, Secretary, Wags Firmin, Patrick Dawson, Chair of
GMG, Gavin Bate, Simon Coombes, Chair, Duncan Finlayson, Treasurer

Members in attendance: 28 (see appendix)

Apologies

Florence Rothman, Jean Hawker

Approval of previous minutes

The minutes of the last AGM of 18 October 2021 were approved.

Matters Arising

None

Chairman’s introduction

Huge thanks to Florence Rothman, Annette Sharp and Caroline Biebuyck for their long term roles
and commitment to FLiISCA duties. Welcome to Duncan Finlayson, the new Treasurer and Gavin Bate
who’s taken charge of marketing.

Secretary’s report

Lee Newlyn outlined the various types of grant that have been awarded this year. He explained the
difference between small grants up to £250 which are decided quickly, and larger grants of £250 plus
which go to the board for decision. LN explained the grant criteria and encouraged anyone to apply
for a relevant project. We showed the division of grants between Parishes, facilities and groups and
the amounts of grants awarded over the years.

Examples of grants awarded in the previous year are: Freshford & District Local History Society - to
buy projector, laptop and screen; Hop Pole - hosting the Jubilee party; Freshford Village's
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Restoration of their flagpole; Two grants to Nature Chain - to set up a website and to purchase a
barn owl box; Renewal of the Freshford station sign; Refurbishment work to St Peter’s church; Toys
and equipment for Mums and toddler group

Treasurer’s report

Copies of the full accounts were circulated with the notice of the meeting and are available on the
FLiSCA section of the Galleries’ website.

Caroline Biebuyck announced FLiSCA's 21-22 accounts showed a profit of £1,260 compared with a
profit of £2,538 for the previous year. There was a deficit of income over expenditure of £1679
compared with a surplus in the previous year of £8478. The key points to note are:

1. Galleries is not donating its taxable profits to FLiSCA to conserve Galleries’ cash in the
face of deteriorating trading conditions, the impact of higher staff costs and four-fold
increases in electricity costs in the year ahead.

2. During the year FLISCA had paid a record-breaking £6,829 in grants to local groups and
projects.

Approval of the accounts was proposed by Gitte Dawson and seconded by Peter King. Approval of
Charlton Baker as continuing auditors was proposed by David Wright and Gitte Dawson. Members
unanimously approved the accounts and the reappointment of Charlton Baker as FLiSCA’s reporting
accountants.

Progress on Galleries Café Extension

Wags Firmin outlined progress on the planning and construction of the new extension to the
Galleries shop and café. Planning permission was delayed and the project started one month late.
However, by end of October 2022 the main construction work was completed and the completion
date will depend upon the ebb and flow of volunteer labour.

Simon Coombe thanked Wags and his team of ‘heavies’ for their extraordinary work and without
whom the extension would never have been affordable.

Café Extension financials

Duncan Finlayson explained the difficulty of budgeting for a project given the significant rise in
material costs post Ukraine. financial structure of the extension project. £109,000 has been raised
for the project but, despite most of the labour costs being replaced by volunteers, the budgeted cost
of materials has soared to £127,000. As a result, the board had committed to a first phase (ex-
walkway and storage) with a budget of £86,000. Once Phase 1 (café extension) is completed, the
timing of phases 2 and 3 (walkway and shop storage) can be determined.

Costs were being closely monitored, with £43,000 spent up to the 15th November 2022. There was
no expectation of any major overrun.
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Galleries shop and café

Patrick Dawson outlined the performance of the Galleries shop and café. The cafe had had a very
difficult year in 2020/21 because of Covid, but the shop trading and profits were good mainly due to
people shopping locally and the government’s financial assistance. These funds had been used to
replace capital equipment including chillers and freezers.

The profits for 2021/2022 financial year had slowed markedly during the year so that the Galleries
had merely broken even over the 12 months. No donation had been made to FLiSCA and it was
unlikely that any donation would be made in 2022/23 or even 2023/24. Currently, the cost of living
squeeze is having a serious effect as footfall falls off. We will also be affected by rising

electricity costs when the current agreement expires in September 2023.

The GMG has identified a number of actions which are expected to insulate Galleries from some of
the energy price rises. These include a renegotiation of the contract costs with FLECS who provide
30-40% of the electricity. The opportunity to add further solar panels with a grant from West of
England authority is also being investigated.

Nanneke Kington is doing an excellent job in coordinating the stock ordering process and David
Lindop is crucial in managing the cash position. Despite the squeeze, Galleries will maintain our core
values of being ecologically friendly, sourcing locally wherever possible and being a responsible
employer.

Marketing solutions:

Gavin Bate has two children at Freshford School and is a member of the PTA, pre-school group and
Beavers. In talking to parents he was surprised to learn that not many knew the role of FLiSCA and
the connection between FLiISCA and Galleries.

Suggested solutions to improve the marketing of FLISCA and Galleries are:

i.  To better educate the 1,000 local residents in Freshford and Limpley Stoke about the linkage
between Galleries profits and FLISCA’s grants.

ii.  To attract people from outside the village by increasing the number of social media reviews
(Google maps, Facebook and Trip Advisor) .

Urgent actions:

Simon Coombe emphasized the crisis that Galleries and the café are in at the moment and the need
for urgent actions as follows :

i Need for volunteers to reinforce the existing stock
ii. Increase Direct Debit/Reverse credit by 20%
iii. Help people to visualize the relationship between Galleries — FLISCA — grants through
existing databases
iv. Explain to people the need to use the facility or lose it
v.  Sponsorship of 12 new tables at £250 each of which 6 are left
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Election of the FLiSCA Board 22/23

The following were all duly re-elected, proposed by Elizabeth Gee and seconded by Hugh Delap and
unanimously supported.

Simon Coombe, Chair
Duncan Finlayson, Treasurer
Lee Newlyn, Secretary
Wags Firmin, GMG

Patrick Dawson, GMG

Jean Hawker

Florence Hawker

Nicky Boulton,

Gavin Bate

AOB

Richard Blamey presented FLiSCA with a cheque for £500 towards the extension project from
Friends of Freshford.

Lee Newlyn
Secretary

Appendix

Members in attendance :

Caroline Biebuyck Chris Martin
Maggie Martin Simon Coombe
Lee Newlyn lan Sharp
John Putt Richard Blamey
Duncan Finlayson Patrick Dawson
Candy Harrison Wags Firmin
Elizabeth Gee Hugh Delap
Pearl Mills John Ager
Penelope G Gowers Steph Noble
Peter Jones Peter King
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Sue King David Cavaliero
David Lindor Randalph Murry
Penny Murry Peter Wyatt
Sheila Wyatt Lizanne Pettel
David Wright
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