FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION
Registered charity number 1129476

Minutes of the
2021 FLiSCA Annual General Meeting

at Freshford Memorial Village Hall,

at 7:00pm
on Monday 18 October 2021

Board Attendance:

Caroline Biebuyck, Treasurer, Lee Newlyn, Secretary, Nicky Boulton, Limpley Stoke Parish Council
Rep, Florence Rothman, GMG, Jean Hawker, Freshford Parish Council Rep, Wags Firmin, GMG, and
acting chair Patrick Dawson, GMG, Annette Sharp.

Members in attendance: 28 (see appendix)

Apologies

Simon Coombe, John Adler, Elizabeth Gee

Approval of previous minutes

The minutes of the last AGM of 23 Nov 2020 were approved.

Matters Arising

None

Chairman’s report

WF explained our Chairman SC was unable to make the AGM, so he would chair the meeting. WF
explained that all attendees at the meeting will be members for the purposes of voting just for the
AGM. Contact details have been taken for the Track and Trace purposes, but only names will be
recorded in the minutes.

WF explained the purposes of FLISCA and relationships to the Galleries and the history of sums
arising from the Galleries Secretary Report.

Secretary’s report

LN outlined the various types of grant that have been awarded this year. He explained the difference
between small grants up to £250 which are decided quickly, and larger grants of £250 plus which go
to the board for decision. LN explained the grant criteria and encouraged anyone to apply for a
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relevant project. We showed the division of grants between Parishes, facilities and groups and the
amounts of grants awarded over the years.

Treasurer’s report

Copies of the full accounts were circulated with the notice of the meeting and are available on the
FLiSCA section of the Galleries’” website.

FLiSCA's 20-21 accounts showed a profit of £2,538 compared with a loss of £11,881 for the previous
year. Looking at the cash position, there was an excess of income over expenditure of £8,478.

1. The donation from Galleries was £12,239 compared with £4,495 the previous year, when
Galleries’ profits were reduced due to Covid closures.

2. Galleries full taxable trading profits will be paid to FLiSCA as usual.

3. Galleries also received a taxable grant of £18,000: as was the case last year, this will not be
included in the donation. The grant was used as intended by donors to support Galleries’
business by investing in new equipment.

4. Total cash at the year end was £48,123 compared with £46,055 the year before. This is
before payment of the Galleries donation (usually paid in late March).

5. For management purposes, the cash is divided into two pots:

Building reserve (contingency fund for building capex, eg roof replacement) £24,300
Balance available for grants, expenses, reinvestment in Galleries £23,823
Some of these funds will be put towards the extension.

Approval of the accounts was proposed by Gitte Dawson and seconded by Peter King. Approval of
Blomfields as continuing auditors was proposed by Gitte Dawson and seconded by Nicky Boulton.

Members unanimously approved the accounts and the reappointment of Blomfields as FLiSCA’s
reporting accountants.

GMG's report on Galleries performance

Shop

Galleries performance ; the shop has had a very difficult year because of Covid, but trading and
profits have both been excellent. This is a tribute to all the paid staff and volunteers, who have
worked so hard to keep us going.

In the last year the Galleries has continued to replace ageing equipment, and so almost all the major
items are now fairly new.

Galleries has also invested in non-packaged goods dispensers. This is something which we are keen
to expand upon in the coming months.

We continue to struggle with availability of volunteers to cover every shift, so more volunteers are
always welcome.
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Café

FR reported that things were going well in the café. Noted how the cafe has bounced back after the
lockdowns and much appreciated Mandie’s part in this.

Confirmed role changes and contracted hours regarding Mandie and Alyia (Manager/Assistant Mng)
Confirmed new zero hours staff settled in well.

Acknowledged the strength of the cafe team, including new Volunteers and old stalwarts and that
things looked well placed for the future.

Mentioned the terrace room for winter use.

Referred to Wag’s and Lee’s report re: Café extension.

Accounts & accountant

By a unanimous show of hands the 2020/21 accounts were approved and Blomfields were
reappointed as the FLiSCA auditor.

Proposed Extension to Café/Shop

WF explained that the proposed extension plans and drawings are on the display boards in the hall
this evening. The proposal is to extend the café on the open field side of the building. The intention
is not to provide for expansion of the café, but to prepare for more covid type events in the future
and allow space between tables. We are expanding the range of produce in the shop and people will
have seen the new self-service tubes filled with nuts and grains etc. We will be expanding more
packaged foods in a market-type style. The aim is to meet the increasing demands now that more
people work from home. WF showed the proposed new building on slides for the audience. LN
explained that the pre-application process had started. The proposals have been submitted to
BANES and we expect to receive a site visit in November followed by some advice from the Planning
Authority. Formal public consultation will be carried out when the planning application is submitted
in Jan/Feb 2022. LN requested a show of hands in favour of the proposals for the new extension. The
votes was unanimous.

Election of the FLISCA Board

The following were all duly re-elected:

Simon Coombe, Chair
Caroline Biebuyck, Treasurer
Florence Rothman, GMG
Annette Sharp

Wags Firmin, GMG

Patrick Dawson, GMG

Lee Newlyn, Secretary
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There was no AOB.

Lee Newlyn
Secretary

Caroline Biebuyck
Nicola Boulton
Anette Sharp
Florence Rothman
Penny Williamson
John Ager

John Pettel

David Lindop
Renee Clourif
Ann Robbins
Penny Murray
Peter King

Esther Heavey
Jean Hawker
Elizabeth Chatwin
Chris Martin
Rowena Wood

Jonelle Daniels

AOB

Appendix

Members in attendance :

Hugh Delap
Lucilla Shirley
Lee Newlyn
Roland Bishop
Jem Tayle

Jan Pitt
Lizanne Pettel
Al Ulihe

Elise Ulihe
Peter Wyatt
Sheila Wyatt
Sue King
Helen Walker
John Putt
Malcolm Chatwin
Maggie Martin

Bob Wood

Lee Newlyn
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