FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION

Registered charity number 1129476

Draft minutes of the
2023 FLiSCA Annual General Meeting
at Freshford Memorial Village Hall
at 7:00pm
on Thursday 29th November 2023

Board Attendance:
Simon Coombe (chair), Duncan Finlayson (treasurer), Gavin Bate, Nicky Boulton, John Putt
Apologies: Liz Eyles (Secretary), Patrick Dawson, Wags Firmin

Members in attendance: 27 (see appendix)

Apologies

Chris Martin, Maggie Martin

Approval of previous minutes

The minutes of the last AGM of 17 November 2022 were approved.

Matters Arising

All covered in the presentation.

Chairman’s introduction

Simon Coombe reminded participants of the symbiotic relationship between FLiSCA (the community
charity), Galleries (its shop and café trading subsidiary) and the local community (who support
Galleries and benefit from FLiISCA’s grants).

Secretary’s report

In Liz Eyles’s absence, Simon Coombe outlined the various types of grant that have been awarded
this year. He explained the difference between small grants up to £250 which are decided quickly,
and larger grants of £250 plus which go to the board for decision. He explained the grant criteria and
encouraged anyone to apply for a relevant project.

Since inception FLiSCA has paid out over £70k in grants, evenly split between Freshford, Limpley
Stoke & community groups.
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Simon outlined all the grants awarded in 2022/23. An example of the impact of FLiSCA’s seed
funding was the £2,500 grant to Save the Hop Pole project, stimulating a project which has, to date,
raised over £1m to reopen the Hop Pole as a community hub and pub.

Treasurer’s report

Duncan Finlayson announced FLiSCA's 22-23 accounts showed a cash surplus of £6,639 compared
with a loss of £1,679 for the previous year. The key points to note are:

1. Galleries has resumed its donations, giving £1,613 to FLiSCA.
2. The capital cost of the extension was £68,729 vs a current value of £167,000.
3. The balance sheet total has therefore increased to £505,253

Members unanimously approved the accounts and the reappointment of Charlton Baker as FLiSCA’s
reporting accountant and Duncan was thanks for all his hard work.

Galleries review

Infrastructure
Duncan Finlayson explained the work undertaken by the Galleries ‘Heavies’ including the new
extension, covered walkway, raised beds and pagoda/ shelter.

£110,101 was raised for this work (including £25,000 from FLiSCA’s reserves) but, thanks to the
Heavies, the costs to-date (including the late addition of solar panels) are £103,937. £6,164 is left
over for the new office store which will be delayed until 2025.

Solar

Duncan Finlayson explained the new solar array on the Galleries building were prioritized in
response to the energy crisis. 41 panels are now in place generating 12.5 kWp with predicted savings
for Galleries of 6-8,000 kWh.

As a result of this project (15%) and a renegotiation of the pricing of solar energy from FLECS (30%),
45% of Galleries’s energy is produced from local solar energy, in line with our sustainability ethos.
Only 55% is bought from Octopus.

Marketing

Vicki Mowat outlined the extensive research undertaken by the marketing group identifying
Galleries as a well-loved community hub but with scope for improvement — especially relating to the
range and cost of goods and food.

An innovation day has resulting in a number of new initiatives being trialed in the shop and café and
the research informed work on a new logo.

The new logo has been designed to be a symbol which, amongst other things, stands out, is front of
mind, appeals to new people and is modern, fresh and contemporary whilst maintaining the heritage
of the name. It also needs to be flexible enough to be used in a variety of different ways, including
social media.
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Vicki presented the work-in-progress new logo and feedback included comments on the colour
(green is better than black) and symbols (use a mug for the coffee). Overall the new logo was very
favourably received by Members and Vicki and Adam Lloyd Smith (the strategic designer) were
thanked for their expertise and head work.

Social Media

Gavin Bate described the significant uptick in social media comments on Galleries in the past year
and outlined some of the very positive feedback from influencers. Once the new logo is finalised
he’ll incorporate it into the website and social media channels.

Galleries financials

In Patrick Dawson’s absence, Simon Coombe outlined the performance of the Galleries shop and
café. Shop sales picked up after a difficult 2022 and the new extension has had a dramatic impact on
the café sales. Overall sales rose 10% YoY to £468k generating a gross profit of £40k. As a result the
budgeted trading loss of £13k was turned into a loss of £2k and Galleries was able to make a £1,613
donation to FLISCA. No tax will be paid in 2022/23.

The current year continues to be challenging with costs impacted by the real living wage and energy
costs and the staff and volunteers are working hard to manage the stock, maintain margins and
minimise overheads. Residents are still encouraged to increase the use of this community amenity
but, as a result of all the work undertaken in the last year, Galleries has a good cash balance and is
budgeting a £4k profit in 2023/24.

Election of the FLiSCA Board 23/24

The following were all unanimously re-elected by the Members:

Simon Coombe, Chair
Duncan Finlayson, Treasurer
Liz Eyles, Secretary

Wags Firmin, GMG

Patrick Dawson, GMG

Gavin Bate

Nicky Boulton and John Putt are, respectively, the Limpley Stoke and Freshford Parish Council
representatives and do not require re-election.
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Thanks

Simon Coombe thanked the members of the GMG and FLiSCA, staff, volunteers and customers of
Galleries for all their hard work and support in the past year. A particular thanks was extended to
Orla Morrish (payroll) and David Lindop (cash management) for all their behind-the-scenes work. A
small gift of appreciation was given to the Galleries Heavies for the work they’ve done to future-

proof the building.

Liz Eyles
Secretary

Appendix

Members in attendance :

Simon Coombe John Putt Nicky Boulton
Richard Blamey Duncan Finlayson Karen Ryder

Candy Harrison Pearl Mills John Ryder

Penny Jones Peter King Gavin Bate

Sue King David Cavaliero John Ager

David Lindop Penny Murry Richard Blamey
Chris Cook Stephen Dawson Gitte Dawson
Julian Caputer (sp?) Deborah Challinor Ray Benfield

Mark Penston Alisa Burke Vicky Mowat
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