FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION
Registered charity number 1129476

FLIiSCA Board Meeting
Monday 11 July 2022

Minutes

Attendees : Simon Coombe, Chair (SC), Caroline Biebuyck, Treasurer (CB), Jean Hawker (JH), Wags
Firmin, GMG (WF), Nicky Boulton (NB — left at 7.30pm), Gavin Bate (GB), Duncan Finlayson (DF)

1. Apologies & Declarations of Interest

Apologies — Gavin Bate & Jean Hawker
Duncan Finlayson welcomed as an observer and potential new Treasurer
No declarations of interest

2. Actions Arising from the Minutes

FVMH — work on the hall started on 4" July. A condition of FVMH’s planning approval is they do not
reduce their car parking spaces so they are not in a position to change the car parking agreement

3. Previous grant applications

The following small grant applications previously agreed by email were formally confirmed by the
board:
Freshford School, towards Beeline Coach for school trip £250

4. New grant applications

N/A

5. Chairman’s report

LN reported planning permission for the Galleries extension to café and shop has FINALLY been
approved with no conditions

CB confirmed £82.5k of funding has been pledged to date and SC confirmed he’d send out
crowdfunding letters to raise the £22.5k balance

WF agreed to chase estimates from local builders and these will be used as the basis for signing off
receipts
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6. Treasurer’s report

The board reviewed the draft income and expenditure report for 2021-22 and the budget for 2022-
23. The estimated deficit on unrestricted funds, before final accountancy fees and Galleries
donation, is £1,819. At 30 June 2022 there was a surplus of £8,879 on the extension account.

At 30 June 2022, FLiSCA held funds of £67,267: £40,081 in the instant access Aldermore account
(1.25% interest), £10,000 in the 95-day access Redwood account (1.35%), and £17,186 in the Lloyds
current account. £33,754 is ringfenced for the extension project and £26,300 for the building
reserve, leaving free cash of £7213.

The board reviewed and approved the budget for financial year 2022-23. This assumes that FLiISCA's
total contribution to the extension (including preliminary costs) will be £25,000; there will be no
donation from Galleries in 2022-23; grants payable to community projects will be reduced from
£6829 to £4000 until Galleries is in a position to re-start donations.

The board reviewed and agreed no changes at present to the Financial Controls Policy. Now planning
permission has finally been approved, procedures to authorise spend on the extension would be
discussed at the next FIRST sub-committee meeting once some detailed quotes had been received.

PD confirmed that he had checked the cash book and bank balances agreed with the online
statements at 31 December 2021, 31 March 2022 and 30 June 2022 for all three bank accounts.

The board agreed that Galleries’ rent for the year from 1 July 2022 would be £535 plus 20% VAT.

CB will be stepping down as treasurer at the forthcoming AGM and DF (who was voted onto the
board at the end of the meeting) will be taking over. CB will be responsible for the accounts and
filings related to the year ended 30 June 2022 (including the first MTD for VAT filing), while DF will
be responsible for financial matters from 1 July. CB will keep working on financial matters relating to
the extension until DF is ready to take over.

7. Chair of Galleries & Café Manager’s report

PD outlined the challenging inflationary environment for Galleries. 2021/22 will record a small loss
and another loss is budgeted for 2022/23. The business has sufficient cash reserves to weather this
storm and Galleries will increase its marketing spend post the opening of the new extension to
increase footfall and turnover.

Wags has stood down as chair but remains on the GMGC board and Simon now chairs the board.
Annette and Florence have stood down from GMGC and are replaced by Candy Harrison, Sandra
Binns and Chris Martin.
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8. AOB

9. Dates of Future meetings

25" Oct 18:30 at Simons
17" Nov 19:00 AGM at FVMH
24™ Jan 18:30 at Simon’s

Simon Coombe Minutes of Board Meeting Page 3



