FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION
Registered charity number 1129476

Draft FLiSCA Board Meeting
Thursday 13 April 2023

Minutes

Attendees : Simon Coombe, Chair (SC), Duncan Finlayson, Treasurer (DF), Lee Newlyn, Secretary
(LN), Patrick Dawson, CGCM (PD), Jean Hawker (JH), Gavin Bates (GH), Wags Firmin (WF)

1. Apologies & Declarations of Interest

Apologies — Nicky Boulton
Declarations : Simon Coombe grant for raised beds at the Galleries

2. Actions Arising from the Minutes
Minutes of last meeting approved, no actions arising.

3. New Grants

£2000.00 towards Galleries solar panels & £1765.00 for raised beds

4. Past Grants

N/A

5. Chair’s report

Chair outlined the new grant applications before the Board ;

1) Penny Murray on behalf of St Mary’s Church. New servery in the kitchen - £250 approved
2) Raised beds at the Galleries Cafe. SC submitted the application and withdrew from the
meeting. £1,765 applied for. The Board raised a number of issues ; who would be prepared
to maintain the beds long term ; was the produce to be given to Galleries ; who was it aimed
at ; whether additional items, like a wormery and water butt, should be part of an increased

grant. A grant of £2,000 was agreed including the additional items. Robust answers were
given by WF to the questions raised and it was felt the project met the FLISCA criteria and
was very worthwhile .

3) Solar Panel application was deferred for an item under the Treasurer's Report.

GB brought to the attention of the Board that an application from the School PTA for playground
improvements was imminent.

Chair outlined the success of the opening day for the new Cafe extension. However, the
precarious position of both the shop and cafe in this very difficult economic climate was also of
concern. More needed to be done to demonstrate and publicise the relationship between the
FLISCA grants awarded and the success of the shop and cafe. GB outlined the success of the
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Google recognition marketing of the galleries and cafe ; many more hits than in the past. GB
suggested the need for QR codes to be located in the shop to show the linkages between
FLISCA grants and the Galleries. GB will also look into the galleries website to make certain it is
effective. Also Vicky ? Marketing questionnaire is about to be launched and should help focus the
galleries on the right goods and services. Also a new logo, branding and signage are being
discussed. Discussions with the Dawson’s on the flex account. The current fixed term is 3 years
and consideration is being given to another fixed term agreement.

6. Treasurer’s report

The Treasurer tabled the current cash position as of 6 April. This showed £65,986 of cash, from
which £10,331 is unrestricted and therefore available for grants and general expenses. The
Building Reserve has been drawn down in the quarter by £800 for ventilation spares and repairs
to the car park and stands at £27,514. The unrestricted funds grew in the quarter by £900. This is
nearly the amount of the Galleries rent. Expenses were offset by a deposit account interest
payment.

Since the 6 April funds have increased by a VAT refund of £ 1831 and a tranche of grant from
the Medlock Trust of £ 4271 and a VAT refund of £1831.

Grants to date in 2022/23 totalled £4,201, but £ 3,568 of that was for the extension furniture
appeal, and therefore offset by donations. The net amount is £ 633.

The financial information for the FIRST project shows a total spend of £70,094 on 6 April. The
projected cost to complete Phase 1 (Extension, Walkway and Pergola) is £4,175 making £78,507
as the projected final sum. This leaves £30,579 from the funds allocated. The cashflow was
indicating no difficulties at this stage. £5,500 remains to be claimed from the Medlock Trust. All
other grant monies are in.

WF explained that the GMG are about to consider the revised proposals for the office / store
building from 23 to 18 sgm. This proposal competes for outstanding cash with the solar panel
project ; although it was accepted that further funds could be raised in order that both could
progress.

7. Chair of Galleries & Café Manager’s report

PD outlined the recent performance of the galleries as reasonably good for Feb/March 2023. The
expected loss for the year would be £3,500 which was less than expected but still sufficient to
cause alarm bells. A number of ideas are in circulation on how best to market the new space,
including Supper Clubs (next one 20th May) ; children’s parties ; meetings and other events.
Care must be taken not to overwhelm the existing staff as there are some 55 covers now.

8. FIRST report from Wags

9. Solar report from Duncan

DF circulated the three quotes received for the installation of the solar panels. In order to save
time/costs it was agreed that the proposed green roof would no longer take priority and may be
revisited in the future. Copies of the comparisons of the quotes can be obtained, if required. The
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clear winner was the quote by Paul Hussey and by a show of hands, it was agreed that DF
should contact Paul Hussey to confirm his quote is accepted and should be progressed.

10. Next meeting

Tues 25th July

11. AOB

On behalf of the FLISCA Board SC thanked both Jean Hawker and Lee Newlyn for their service
to FLISCA over a number of years and wished them well in retirement. A replacement for JH
from Freshford Parish is under discussion. A replacement for LN has been recommended in the
form of Liz Eyles. The board unanimously voted Liz onto the board as the FLISCA Secretary.
Sincerely thanks were also recorded for Nessa Good who kept the minutes and agendas in order
during Lee’s period in office.
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