FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION

Registered charity number 1129476

FLIiSCA Board Meeting
Monday 17 January 2022 minutes

6.30pm

Attendees : Simon Coombe, Chair (SC), Caroline Biebuyck, Treasurer (CB), Lee Newlyn, Secretary
(LN), Florence Rothman (FR), Jean Hawker (JH), Wags Firmin, GMG (WF), Patrick Dawson, GMG (PD),
Annette Sharp (AS)

Apologies & Declarations of Interest

Approval of Previous Minutes

The minutes from the meeting of 27 Sept 2021 were approved.
Actions Arising from the Minutes & Chairman’s report
New grant applications:

Previous applications and actions £

The following small grant applications previously agreed by email were formally confirmed by the
board:

Freshford & District Local History Society and Freshford & District Horticultural Society 250
Meadow in My Garden 200

Chairman’s report

e Nicky sent apologies

e We approved all the grant requests

e It was Annette’s last meeting and she was thanked for her services and given a small prezzie
(which | broke)

e We discussed succession of all the FLiSCA positions and agreed that replacement board
members (apart from PC members) all needed to be voted in by the board and confirmed at
the AGM. We also agreed we needed a minimum of two GMG members on the FLISCA
board.

e AOB an offer’s been made on the Hop Pole and this would not have been possible without
the FLiSCA grant.
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Treasurer’s report

The accounts for the year ended 30 June 2021 have been submitted to Companies House and the
Charity Commission.

A QuickBooks online subscription has been taken out via Blomfields and FLISCA’s accounting records
from 1 July 2021 are now on this.

At 17 January 2021 FLiSCA held £42,601 in cash. Of this, funds available for grants and for operating
expenses totalled £16,301. This amount will increase by £12,239 when the Galleries donation is paid
in March, leaving “free cash” of approximately £26k.

The board agreed to put a ceiling of £20k on the amount of FLiSCA funds to be put towards the
Galleries extension. FLiSCA has already paid £3,499 in architect’s fees and for the planning
application, making its expected contribution £23,499.

Post meeting note: PD confirmed the balances in the three bank accounts were the same as those
on the QBO records at 31 December 2021.

Galleries reports

Galleries report (WF)

As advised, we bought a large quantity of stock during October/November, due to predicted
shortages. Profits therefore looked a bit worrying. Almost all of this stock was sold , so hopefully
Patrick will have some better news for you for this month.

The cafe has had a really good period of trading up to Christmas. This has, as expected in January,
tailed off somewhat.

The Christmas party for staff and volunteers was organised, then cancelled due to worries of the
new Omicron strain of Covid. This will hopefully be re-instated soon.

Before Christmas, a campaign was started to raise money to refurbish the “pig”, which was helped
by donations from Galleries and FLIiSCA. It is now back, looking splendid, outside the cafe. The artists
have also donated their fee of £1000 to charity.

The car park was repaired in December, jointly funded by FLiSCA, Galleries, FVMH and Parish
Council.

The wall between shop and car park has had extensive repairs, following a car demolishing it in
December. This was paid for by the motorist’s insurance.

The planning application for Galleries extensions has now been lodged with BANES planning
department, so a decision should be given in March.

From PD:

o November trading improved and helped the Galleries to move to break-even.

e This continued during December with very nearly all of the stocks bought for the Christmas
period having sold through. This should show a healthy profit for the first six months of the
year.

e January sales were proving to be sluggish and were well down on last year. This has been
compensated for by a strong showing in the Café
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e Prices continue to creep up and a huge amount of work is being carried out on a daily basis

to check the margins on each order
e The Cafe "Buy Forward" scheme was introduced in December and £110 has been donated to

the charity in Trowbridge
o Afurther grant of £2667 will hopefully be received shortly. It is from the Government in

support of the hospitality industry

Dates and venues of future meetings

25/4/22 (Lee Newlyn’s house)
11/7/22 (Simon Coombe’s house)

AOB

Close

The meeting closed at x.xx pm.

Simon Coombe Minutes of Board Meeting Page 3



