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Draft FLiSCA Board Meeting 

Tuesday 17 October 2023 

Draft minutes 

 

Attendees: Simon Coombe, Chair (SC), Patrick Dawson, CGCM (PD), Nicky Boulton (NB), Wags Firmin 
(WF), Liz Eyles, Secretary (LE), John Putt (JP) 

1. Apologies & Declarations of Interest 

Apologies – Duncan Finlayson, Treasurer (DF); Gavin Bates (GH) 
 
Freshford Representative now appointed (John Putt) 

2. Previous minutes and actions 

 25 July 2023 minutes approved  

3. New Grant applications and progress updates (LE) 

- Freshford Hall large grant application for redecoration of the internal decoration of main hall 

received 23/08/23 

- Board discussion to ensure Limpley Stoke and Freshford village hall funding balanced  

- Unanimous support for the application. Efforts to raise considerable amount 

independently, noted.  

ACTION: LE to inform grant applicant of application success. DF to transfer funds. 

4. Chair’s and Galleries report (SC/PD) 

Galleries – all steps that are being taken are having positive impact. Will give donation of ~£1,613. 
Closes year with taxable profit 

- Summer strong, continued into Autumn. New electricity rates apply from 1 October, which 

will impact overheads and general running and procurement costs increasing.  

- September turnover was up 13/14%, higher than food inflation rate.  

- Anticipated drop off for café sales during winter months  

- Further cost increases pending  

- Have taken all steps to secure low rates, now control ~40% of energy  

- Further marketing interventions to come. New brand to be revealed at AGM  

- More formal HR processes are being put in place. Associated risk of staff attrition noted.  

- Chris Cook, conducting range review using sales data (Total Gross Volume) and previous 

experience  
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- Drive to remain eco, community-based store and retain as core values 

- Galleries Management Group (GMG) actively managing strategy driving shop trading  

5. Finance update  

a) Accounts  

- Accounts approved  

- Fee increase for accountant approved (£275 to £500) 

 

b) Electricity  

- Grant agreement now in place with all parties satisfied.  

- Buying energy at hugely discounted rate – historically been equivalent of market rate. If this 

agreement was retained, we would have paid 0.33per unit, but have retained 0.18/0.19per 

unit. Thought to be a long term, sustainable solution. Rate agreed to continue, but can be 

reviewed by either party at any time.  

- Board in agreement with arrangement  

 

c) Insurance  

- Insurable value increase, £166,000.  

 

d) Cash position  

- £47,000 cash. Building reserve £26,000.  

- Board would like to, again, note the efforts of WF and team in achieving the extension under 

quotes and revised budget  

6. Next meeting/s 

- AGM, 29 November  

ACTION: LE to request and share updates and photos from previous grant applicants  

ACTION: DF to produce finance slides for presentation  

ACTION: SC/PD to create Galleries slides  

ACTION: Members of board who can attend to arrive at 1815 for set up  

ACTION: Galleries team to arrange refreshments  

- 22/01/24 (Monday) 

- 23/04/24 (Tuesday)  

7. AOB 

a) Hop Pole AGM 18/10/23. Board discussed possibility of subsequent grant application from 

The Hop Pole. FLiSCA board pledge that they would both welcome and be supportive of a 

further (following initial seed capital donation) grant application.  

 

 


