FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION
Registered charity number 1129476

Draft FLiSCA Board Meeting

Monday 22 January 2024

Minutes

Attendees: Simon Coombe (SC), Liz Eyles (LE), Duncan Finlayson (DF), John Putt (JP), Patrick Dawson
(PD), Nicky Boulton (NB), Wags Firmin (WF), Gavin Bates (GB)

1. Apologies & Declarations of Interest

Apologies — None

2. Previous minutes and actions

e Minutes from 17 Oct 2023
ACTION: DF to send amendment

3. Review of minutes from FLiSCA AGM

e General feeling that it was a positive AGM and well received

e Discussion around poor attendance (c. 24) and how attendee numbers could be increased.
Possibility of moving AGM earlier — possible October date.
ACTION: LE to explore possible dates, avoiding half term

4. New Grant applications and progress updates (LE)

- Scouts £250 for bushcraft knives/ den building (cubs) — Positive news from Scouts (60
attendee numbers).
Application approved
ACTION: LE to inform Scout groups, DF to transfer funds

- Scouts £250 for camping equipment
Application approved
ACTION: LE to inform Scouts groups, DF to transfer funds
NOTE: Two applications received from Scouts.
ACTION: LE to remind that applications should be combined if submitted in tandem

- Galleries £630 for First Aid training course (£60 per delegate)
Given number being trained, coverage for the Galleries space is considered robust.
Query re first aiders liability. Covered by ‘good Samaritan’ law.
Application approved (excluding those with conflict of interest)

- Hop Pole community room project
Goal to raise up to £300,000 by end of Jan, currently around £145,000. Confident that
£150,000 will be achieved by end of Jan. Although £300,000 required the project is
considered viable with further innovation in fundraising and creative resource sourcing. This
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funding application is detailed specifically for the community room, which will be a dual use
room (available for community use mornings and weekdays).

ACTION: NB to share website for low-cost resource options

Query around impact on other community spaces (village hall, Old Bakery) — interest from
groups who are looking for space who aren’t currently using alternative facilities.
Reassurance that it won’t have a direct impact.

Concern around remaining funds if full amount awarded

Concern around intended and actual use. Question around how is funding ringfenced.
Application refused on grounds of likelihood of appearing as pub financing. Board would
welcome a further application based on a specific community intervention, equipment, or
advertising.

ACTION: Convey decision to the Hop Pole board

5. Chair’s report

- Proposal presented to open FLiSCA to receive will donations/ will giving service.
Requirement of a small subgroup to discuss this further to assess viability before raising
more widely (Parish councils, alternative charities). FLISCA could become a vehicle for
holding larger sums of money. Board approved the concept and welcome next steps. Option
that a separate charity is set up to handle this option to ensure smaller grants aren’t diluted
raised. Consider approaching people to act as advocates. ACTION: SC to form group to
discuss concept and viability in the first and bring back to the board for further discussion
and next steps.

- Discussion around how clear the name FLiSCA is, and how widely understood. Board feels a
rebrand is required for FLISCA. To be raised at further meeting.

6. Treasurer’s reports

a) Cash position
Company accounts files 15 Jan.
Can’t file return for charity commission
¢.£45,000 cash, c.£12,000 for grants and admin costs. Discussion around whether more
should be budgeted for grants from £6,000.
£5,000 assigned for decoration of outside of Galleries. ACTION: WF to explore options
related to works
b) Modified budget
Galleries contribution and electricity contribution increase. Option to increase £6,000
budget based on increase contributions.
Discussion around whether a power survey would be beneficial to drive savings. Survey
completed previously and there were few recommendations, all of which have been actions.
c) Final costs FIRST
Total cost inc. Prelims £85,864, leaving £6,164 balance of funds.
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Continued discussion around a smaller, lower cost store for Galleries raised. £10,000 grant
likely from Bernard Sunley. Need reiterated for space. Phased approach, planning and
funding covered in phase one, with works to follow. Reduced scope and specification would
be presented. ‘Just in time’ option of storage not viable due to minimum spends and
economies of scale.

ACTION: DF to take further and update board

7. Galleries reports

- Up to end of Dec, running profit of >£9,000. Likely to reduce due to equipment repairs,
utility costs etc., thus reduction in profit anticipated. Note 1% increase in turnover.
December accounts poor, currently being investigated. Requirement to consider alternative
suppliers and evaluate existing lines and supplier agreements. Comparison to previous year
where significant (~£7,000) loss was posted. Planning for Christmas 2024 underway.
Investigation underway around lack of increase in turnover. Discussion around potential
village ‘lag’ around the impact of the cost-of-living crisis.

- Electricity — Octopus panel power schedule. Application with Octopus.

- Solar panels — array dropping due to seasonal change. Likely to achieve projection.

- GB-hasjoined GMG to support branding, social media, marketing etc.

8. AOB

a) List of links to FLISCA documents
Galleries site, FLISCA page — number of links that don’t work.
Requirement for website policy to cover the site, how to publicise etc. Current year’s
minutes and last two sets of accounts agreed to be present on board.
ACTION: GB to add to Wordpress
ACTION: LE to reorganise folders based on financial year

b) Terms and conditions
ACTION: LE to circulate draft terms and conditions. Build in need to produce a report within
3 months.
ACTION: Add update on grants and reports 3 months after application awarded
Note some grant applications would not be subject to full terms and conditions.

Dates of further meetings
- 23 April 2024
- 10 July 2024
- 2 October 2024
- AGM early to mid Oct (pre half term)

ACTION: LE to explore hall available dates of the hall for AGM
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