FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION
Registered charity number 1129476

FLIiSCA Board Meeting
Monday 23 January 2023

Draft minutes

Attendees : Simon Coombe, Chair (SC), Duncan Finlayson, Treasurer (DF), Lee Newlyn, Secretary
(LN), Patrick Dawson, CGCM (PD), Jean Hawker (JH)

1. Apologies & Declarations of Interest

Apologies — Gavin Bate, Nicky Boulton
No declarations of interest

2. Actions Arising from the Minutes

Minutes of last meeting approved, actions dealt with in meeting.

3. Chairs report

The Chair summarised Galleries’s difficult financial position. Inflation is driving up costs whilst the
cost-of-living crisis is forcing some customers to find cheaper outlets. The business is forecast to
make a small loss in 2022/23 and the energy crisis will hit after September 2023 when our fixed
tariff ends resulting in a potential £15k rise in annual costs.

The Galleries management and staff are doing all possible to ameliorate the impact of increasing
energy costs by improving our operational energy efficiency, renegotiating the price of solar
energy from FLECS and investing in more solar panels.

However, even with the successful execution of these initiatives, Galleries will still have a
potential £5k hole to fill and Vicky Mowat from Riverford Is helping us devise a strategic
marketing plan to help us better understand our client needs and, as a result, increase turnover.

The board can be reassured that, during these difficult times, everyone is working very hard to
find solutions.

4. New Grants

None
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5. Past Grants

Peter King and Jean Hawker’s grants approved. Plus approval of the grant towards the flag for
the Community Hall flag pole.

6. Treasurer’s report

The Treasurer took the Board through the prepared reports attached. It was noted that Bridget
Baker has donated her FLECS interest, to be used by Galleries to reduce energy costs. He
pointed out that there was little or no annual margin without a donation of Galleries profits, given
that £2000 a year was going to building reserve. There was general agreement that the reserve
should be used to pay for external decoration of the existing building. The idea was mooted that
contributions to the reserve could be suspended.

The summary of expenditure on the extension shows a significant underspend compared to
expectations. Approx £41,000 will still be available on completion of the extension. This should
allow for the completion of the, walkway and pergola, by which time there should still be about
£27,000 left. There was discussion regarding whether to complete the sedum roof on the
walkway. A decision on this element was left until later to see whether the solar grant from
contributors is forthcoming. The chair is to follow up on discussions with the contributors.

7. Reports on FIRST extension committee work

DF/WAGs summarised the progress made on the completion of the galleries extension. The
budget for the extension is attached. The work is on time and under budget and the opening has
been planned for 31st March 2023 at 2:30pm. The Chair is to ask David Medlock of the Medlock
Trust to formally open the project.

8. Chair of Galleries & Café Manager’s report

PD noted that December had been a very favourable month with approx £13,000 profit, and over
the previous quarter the profit was about £5,000. However, all the signs are that the next quarter
and half year will be extremely difficult and it's expected that a loss will be posted for the whole
year. The Cafe turnover is picking up and it's expected the opening of the extension will see
another pick up.

9. Solar project

DF summarised the solar proposals that are intended to be fitted to the roof of the Galleries. The
scheme agreed is for 41 panels to be fitted. This will include panels on the NE roof although the
benefit is marginal. Two companies were approached for quotes, but one declined through being
too busy. Paul Hussey is known to DF and WF, is expert in solar systems and also the process
for obtaining DNO approval. He quoted for two sizes of system. The Payback period is likely to
be about 10 years. The panels are guaranteed for 25 years. Both FLECS and the Galleries solar
scheme have to be combined when obtaining DNO permission. It was agreed that Paul Hussey’s
significant experience made it worthwhile offering him a letter of intent in relation to undertaking
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the scheme and commissioning. His quote is £24,100 excl VAT. The Chair is chasing contributor
funding for this scheme. Two further quotes will be sought if required for grant applications.

10. Next meetings

Thur 13th April
Tues 25th July

11. AOB

Jean Hawker has decided to stand down from her Parish Council role and so as the
representative on FLISCA of the Freshford Parish Council, a new person will be sought. The
chair thanked Jean for her long service to the community and to the Parish Council and FLiSCA.

Lee Newlyn, secretary, had moved from the area and now finds it difficult to fulfil his role as
FLISCA Secretary. Again the Chair thanked Lee for his work on FLISCA.

April will be the last meeting for Jean and Lee.
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