FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION
Registered charity number 1129476

Draft FLiSCA Board Meeting

Wednesday 24 April 2024

Minutes

Attendees: Simon Coombe (SC), Liz Eyles (LE), Duncan Finlayson (DF), John Putt (JP), Patrick Dawson
(PD), Nicky Boulton (NB), Gavin Bate (GB)

1. Apologies & Declarations of Interest

Apologies: Wags Firmin (WF)
Declarations of interest: Simon Coombe (Hop Pole Grant), Simon Coombe (Tennis Club Grant)

2. Previous minutes and actions

Amendment: DF to send amendment to AGM minute

3. Review of minutes from board meeting 22 Jan 2024

- ACTION UPDATE: NB to send details for cheap building materials (John Pye Auctions)

- Rebrand of FLISCA discussed. Agreed there is a need as no recognition currently. Name is
required that better reflects what FLiSCA covers. ACTION: Pick up FLiSCA rebrand as part of
conversation around subgroup — meeting Friday 26 April.

- ONGOING ACTION: WF to further explore options related to works and further progress
project re painting of the exterior of The Galleries

- ONGOING ACTION: first level cost agreed re storage (£45,000), second level cost required.
First quarter project for next year

- ONGOING ACTION: Wordpress for website — GB to carry on with content. Was reliant on
rebrand.

4. New Grant applications and progress updates (LE)

- Freshford and District Tennis Club. Context provided — change in chairmanship has resulted
in significant momentum. Question around timeline for resurfacing and whether there was
genuine need for the funding. Further question around reserves and what they were
allocated for — query around resurfacing works. Discussion around the number of members
and the community benefit. Wide discussion around balance between need of club to retain
own solvency and community opportunities. Question around how to service loan and
repayment — fully costed business plan presented to LTA has been developed. What are
extraordinary expenses? If these can be explained and as a group we are comfortable, the
grand application is agreed. In principle, the board agreed to issue £2,500 if explanation
satisfactory decision should conveyed to the Freshford District Tennis Club. Question around
when the funding would be required. ACTION: LE to confirm and communicate with board.
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- Hop Pole Community Hub — satisfaction that the application demonstrated that funding
would be attributed to a solely community focused requirements, and that there was a
community appetite. Grant agreed. ACTION: LE to convey decision to support the
Community Hub at the Hop Pole for £2,500.

5. Chair’s report

- Nothing to cover

6. Treasurer’s reports

a) Cash position
Bank account balances; Lloyds £1,984, Aldermore £23,212, Redwood £26,564. Current
interest rates are 3.25% and 3.75% respectively for Aldermore and Redwood.
15 Jan unrestricted funds equaled £12,024. This could be increased through the balance of
FIRST funds by £6,164 as this came out of FLiSCAs reserves.
DF noted that the annual notional £2,000 contribution to building reserve has not been
taken

b) Review of budget
Budgeted £6,000 for grants, £2,680 spent to date (exc B Baker grant)
£1050 paid to Galleries to manage re Galleries energy efficiency
Galleries external decoration will use £5,000 from building reserves
£828 forecast without Galleries donation, 2022/23 £699 with Galleries donation £1613

c) Galleries electricity
Panel Power — exporting significant amount of electricity (more than previously predicted).
Running with Octopus. Budgeting tool provided to Galleries — assumptions input required to
generated projected costs.

7. Galleries reports

- Current turn over £378,000 — comparable to last year. Projected £70-80,000 likely for
remaining months. Likely to match previous year.

- Working on stock with Chris Cook

- Increase in repairs cost — unexpected

- Salary cost known — volunteer numbers falling resulting in increase in number of payroll

- Marketing and logo — new mission statement developed and shared with board. Marketing
group implementing brand roll out, with timeline — 8 June deadline. £4-4,000 likely spend.

- Outside of building painted 7 May.

Simon Coombe Minutes of Board Meeting Page 2



FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION

Registered charity number 1129476

8. AOB

- Community benefit fund — subgroup formed. Mindful of avoiding competition with local
asset groups. Ringfencing established as possible. Likely to be a 5-10 year plan. Group
reviewed the draft plans. Next meeting Friday 26 April. Promoted twice a year through
flyers. Budget required for printing and distribution. Request for starting budget for £500 to
get up and running. Board agreed.

- Terms and conditions approved. ACTION: LE

- Membership — Temporary membership at AGM of all attendees. ACTION: SC arrange further
meeting for David Cavaleiro.

- AGM dates —agreed 16 Oct, 7pm. ACTION: LE book

- Minimum requirement for all charities updated. ACTION: Policy/ document to set out what
is/ isn’t required. Policy that we don’t require a policy.

- Freshford school letter of support: School has old kitchen facilities that need upgrading —
would like to use the kitchen for community/ support purposed, and require lottery funding.
Letter of endorsement required for grant application. Request for FLiSCA to support. Board
supportive. ACTION: SC to write and share.

- Parish council annual meeting: 8 May — next meeting aim to create vision for the village.
ACTION: FLiSCA board member to attend (SC)

Dates of further meetings
- 10July 2024
- 2 October 2024
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