FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION
Registered charity number 1129476

FLIiSCA Board Meeting
Monday 25 April 2022

Minutes

Attendees : Simon Coombe, Chair (SC), Caroline Biebuyck, Treasurer (CB), Jean Hawker (JH), Wags
Firmin, GMG (WF), Nicky Boulton (NB), Gavin Bate (GB)

1. Apologies & Declarations of Interest

Apologies were received from Florence Rothman (in Sheffield), Patrick Dawson (in Brisbane) and Lee
Newlyn (in Glastonbury).

SC welcomed to his first FLISCA meeting. GB introduced himself and SC confirmed he would be a
fully participating, non-voting member of FLiSCA until after the meeting when his appointment
would be confirmed (Action: SC & GB).

SC declared an interest in the Hop Pole application and will recuse himself from the debate and vote.
JH declared an interest in the FPC application and will recuse herself from the vote.

2. Approval of Previous Minutes

The minutes from the meeting of 17 Jan 2022 were approved.

3. Actions Arising from the Minutes

All completed.

4. Previous grant applications

NB outlined the structure and purpose of the Nature Chain. The £250 set-up grant was confirmed
with the recommendation the organization introduced a subscription model to make the finances
self-sustaining.

5. New grant applications

(a) £1000 towards the LS Film Club.
Given the £3,800 separately raised by the club via donations and the club’s experience pre-
Covid of running a successful club, the £1,000 was confirmed under the proviso the
equipment could be loaned to other community clubs & societies upon request (Action: SC
to inform).

(b) £250 towards the Hop Pole Jubilee party
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Given attendees will be making a significant contribution to the event by paying for the food
& drink, a grant of £250 was approved. The proviso was made that the event must be open
to all the community and advertised via the village emails, newsletters and Candy boards
(Action: SC to inform).

(c) £250 towards the Freshford PC Jubilee party
No details were given on the £1,000 proposed spend for the event. NB commented the LS
Jubilee party had a budget of £150 for tables, tablecloths and bunting with participants
bringing their own food & drink. It was therefore decided to revert to FPC and ask for a more
detailed breakdown of all costs before a grant would be agreed (Action: SC to inform).

6. New extension

SC & WF updated the board on the planning delays caused by the Highways department in relation
to car and cycle parking. Following a meeting with David Wright, Chair of FVMH, a wording was
agreed for the joint use of the car park which they are hopeful will resolve the impasse with the
Planning department who are mindful to approve the planning application.

£90k is the budgeted spend for the project with WF intending to keep costs to a minimum through
the use of volunteer labour (Action: WF). SC commented that £54k has been awarded or pledged
and he’s awaiting to hear back from other grant making bodies for a further £55k of grants (Action:
SC).

Work is still projected to start on 1* May 2022.

7. Chairman’s report

SC & WF updated the Board over the discussions with FVMH over the long-term upkeep of the car
park. The poor surface is largely due to underground streams and an engineering solution has been
priced at £70k (in 2019). It was agreed that Galleries is a major user of the car park, along with
FVMH, Freshford School and the Pre-school and FLiSCA should support a long term solution by
helping raise the necessary finance via grant applications (Action: SC).

In her absence, SC thanked Florence Rothman very much for all her hard work and excellent
contribution to FLISCA over the years. He will meet up with her separately to give her a card and
small token of appreciation from all the Board (Action: SC).

8. Treasurer’s report

At 25 April FLISCA held £59,900 in cash. Of this, funds available for grants and for operating expenses
totalled £9,100. The remainder is ringfenced: £24,500 for the Galleries extension, and £26,300
building reserve.

FLiSCA has pledged £20,000 towards the extension costs (Included in the £24,500 above). An
additional £12,500 has been pledged, taking the total so far to £37,000.
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QuickBooks online is up and running and CB has met Stephen Foster to iron out issues with the VAT
reporting. He also confirmed that FLiISCA can reclaim all VAT on input costs for the extension.

9. Chair of Galleries & Café Manager’s report

WF gave an update of performance with the shop takings averaging around £1k per day. This is
below Covid levels but in line with 2019.

He will be stepping down from Chair of GMG at end-June 2022 but will remain on the GMG Board as
i/c New Extension. He has also agreed to remain on the Board of FLiSCA.

10. AOB

GB commented on the need for a database of community organisations and groups to help raise
awareness of what’s going on in the community. He volunteered to help put it together and help
disseminate the information via village newsletters, websites, email addresses and other outlets
(Action: GB).

CB told the board that she would be standing down from the Treasurer role later this year. The aim
is to find a new Treasurer who will attend the next board meeting so there is a smooth transition
between the coming financial year end and the AGM, when CB will officially hand over. As advert will
be emailed to both communities and included in village newsletters (Action: SC).

Post GB’s departure, he was unanimously elected onto the Board (Action: SC).

11. Close

The meeting closed at 20:30.
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