FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION
Registered charity number 1129476

Draft FLiSCA Board Meeting
Tuesday 25 July 2023

Draft minutes

Attendees: Simon Coombe, Chair (SC), Duncan Finlayson, Treasurer (DF), Patrick Dawson, CGCM
(PD), Gavin Bates (GH), Nicky Boulton (NB)

1. Apologies & Declarations of Interest

Apologies — Wags Firmin (WG)

Vacancy — Freshford Representative. ACTION - SC to follow up

2. Previous minutes and actions

13 April — Money for raised beds, complete. Solar panels, progressing. Minutes approved
3 May — Minutes approved

3. New Grant applications and progress updates

Freshford school PTA grant paid and progressing

Paper to show previous paid out grants totaling £3,500 presented (see FLiSCA grants made
paper —2022/23)

Funds available to spend next year. ACTION: Start publicising available funds/ raise
awareness.

4. Chair’s report

Chair keen to find successor, with hopes on this being final AGM

5. FLiSCAudget and actuals

a)

Cash position

Balance of unrestricted funds presented - £9,896.

Suspend payments into building reserve from 1 Jan. Released £1,000 for raised beds from 13
April.

Storage/ pergola outstanding payments

Funds available increase — money received from VAT refund and Medlock trust.

Cash balance £10,058

Yet to received Galleries (donation) — latest 31 March 2024
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e NOTE need to retain building reserve for potential car park maintenance

b) 2022-23 results

e Unrestricted — NET margin £4,581 - variance from cash account ACTION DF to determine
source of variance, ongoing.

e Income includes extension income, allocated to assets.

e Made available to Charlton Baker (Accountants)

e Draft accounts ready by mid-September to be agreed at October board, which can then be
presented in AGM (Nov)

c) 2023-24 budget

e Unrestricted income sources — Galleries, Flex.
e Grants estimates £6,000

e Allowing £5,000 for Galleries repairs

e Closing profit £1,540.

Board approved budget subject to minor changes

Board would like to note the successful extension achievement and the sizable cost savings made
possible through the hard work of WF, DF and Team.

Leese makes mention of FLISCAs responsibility to cover maintenance. Nuance noted between
maintenance and renewal — ongoing repair vs. new. Board in agreement.

Note HMRC require Tax Return

6. Galleries reports (PD/DF)

a) Chair of Galleries report (PD)

Since previous FLISCA meeting — large amount of activity. Café now fully operational inc. evening
events. Inc, but not limited to marketing group (based on survey activities); workshop; re-focus
Galleries Managers Group (GMG) to include report on retail trends in use, work underway on EPOS
system and branding and logo.

Final accounts show loss of £1,200 — following depreciation, taxable profit of £3,750.

Cash flow currently positive, café represents 1/3 of total income. Changes being made will have
significant impact on long term sustainability. Risk of future inflation and wide-spread cost increases.
2023/24 budgeting marginal profit.

b) Findings from workshop session

See action notes
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c) Galleries rent/insurance (DF)

Changes to note - insurance increase £535 - £773 (44%). (66% Galleries/ 34% FLiSCA)

7. FIRST project (DF)

Note Spend to complete £3,733. Balance remaining £5970.
All grants in, final report submitted to Medlock
ACTION — DF/WF to proceed with pergola.

DF request for decision in principle to proceed with ‘store’ for Galleries shop in 23/24. Board
unanimously agreed that this should proceed.

8. Solar report (DF)

Array performing well

ACTION — policy for solar cleaning required DF

Total cost £28,400

Phase imbalance costing —importing 1 phase, exporting 2 phase. DF investigating
ACTION — DF to follow up on export rates of solar (Flex)

9. Next meeting

- October meeting — 28/09/23 (Thursday)
- AGM-15/11/23

ACTION: LE to contact Freshford village hall to book 15/11/23

10. AOB

a) Debit card update

Corrected

b) Split of responsibilities between Treasurer and Secretary

Shared with board. No objections

c) Further points to note

Secretary to take on Charity Commission and Companies House

ACTION — SC to put in Limpley Stoke Newsletter and Freshford Newsletter and Galleries

ACTION — LE to update website

ACTION — LE to contact Scouts to determine why previous funds haven’t been spent (~¥£1,100)
ACTION - LE draw up Terms and Conditions to send with grants — to cover claw back with timing
ACTION — LE contact previous grant to ask for written update inc. photos for AGM
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Two outstanding HSBC accounts which are active — DF working towards closing
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