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Draft FLiSCA Board Meeting 

Tuesday 25 October 2022  

Draft minutes 

Attendees : Simon Coombe, Chair (SC), Caroline Biebuyck, outgoing Treasurer (CB),  Duncan 
Finlayson  incoming Treasurer (DF), Lee Newlyn, Secretary (LN), Patrick Dawson, CGCM (PD), Jean 
Hawker (JH), Nicky Boulton, Gavin Bate (GB) 

1. Apologies & Declarations of Interest 

Apologies – Wags Firmin.  
This was the last meeting for Caroline Biebuyck (Treasurer)  
No declarations of interest 

2. Actions Arising from the Minutes 

None 

3. Previous grant applications 

The Application from FLEGW was formally approved.  
 

While approving this application it was noted that the West of England Energy Agency 

representative is visiting Freshford.  

Properties to carry out surveys on Thursday 3rd November.  
 
GB raised a potential grant application from Freshford School PTA , seeking guidance on whether it 

would fall within the FLiSCA terms of ref. The application would be for financially assisting those 
children who cannot afford to go on the visit to Skern Lodge Outdoor Activity Centre in Devon. The 
board agreed that such an application would be within the terms of ref.  

4. Chair of Galleries & Café Manager’s report 

WAGs apologies given. PD is the only one who reported on this matter.  
PD outlined position at the Galleries, the loss in the May/June quarter had continued into July/Sept 
and amounted to a loss of £2,000. This led to a discussion about the ways in which costs could be 
controlled and more custom in the shop sought. The need was identified for expert advice on the 
effective way of controlling the chillers. Substantial savings in the flex account would be sought. 
Usage of the shop needed to be increased by 20%. These issues and others were taken forward into 
the Chairs report discussions below.  
PD also reported on the need for GMGC to find another chair now that WF has stood down and SC is 
unable to take on this additional task.  
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In addition it was recognised there needed to be reinvigorating action taken in relation to the 
recruitment of volunteers.  

5. Chairman’s report 

The Chair led discussions on the potential actions that could be taken to reduce costs or encourage 
more footfall at the Galleries Cafe and Shop. The board thought the following were worthy of further 
attention :  
1. To reduce energy costs: 

a. Renegotiate contract with FLECS for a substantial reduction in electricity charges in Q2 
2023 (accounting for 30% of Galleries usage) – Simon, Patrick & Duncan 

b. Install solar panels/ batteries, partially funded by a grant from West of England 
Authority, to increase in-house energy generation by 10-15% – Patrick, Wags & Duncan 
(with support from Pearl) 

c. Await FLEGW recommendations on increasing energy efficiency of the building – Patrick 
& Duncan 

d. Commission a specialist survey of energy usage of all Galleries equipment – Gavin & 
Patrick 

e. Investigate whether we should buy a ‘what’s on’ meter’? Gavin & Duncan 
f. Reviewing possibility of reducing the usage of freezer cabinets – Nicky & Nanneke 

 
2. To increase turnover: 

a. Improve marketing comms with customers, residents and school parents. Gavin & 
Candy 

b. Improve signposting of Galleries with bicycles - Candy 
c. Appeal to residents to increase usage of Galleries at the AGM with a goal of increasing 

the # of accounts by 20% and getting existing account holders to increase their direct 
debits by 20% - Simon 

d. Demonstrate the incremental cost of shopping at Galleries with a basket of goods 
comparison at the AGM – Nicky & Nanneke 

6. Treasurer’s report  

A) CB outgoing treasurer report: 
 
CB presented the accounts for the year ended 30 June 2022. The main points were: 

 Blomfields' practice has been sold to Charlton Baker, who are now the reporting 
accountants.   

 FLiSCA made an accounting profit for the year of £1260 
 The cash deficit on unrestricted activities (i.e. everything other than the extension) was 

£1679 
 No donation from Galleries this year due to small trading profits and the need for Galleries 

to retain as much reserves as possible to meet rising energy costs and poorer trading 
conditions 

 Main expense item was £6829 in grants. 
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 Repairs and maintenance of £437 was for the car park. 
 Increase in legal and professional fees mainly due to annual subscription to accounting 

software, new this year.  

The accounts were formally approved (subject to approval of the Galleries accounts by GMG) and 
will be presented at the forthcoming AGM: Action: CB 
The board approved the accounts and SC signed them.  
The board also approved reappointment of Charlton Baker as FLiSCA's reporting accountants, 
subject to approval by members in the AGM.  
 
B) DF, incoming treasurer’s report and report on Galleries ext finances : 
 
DF tabled a cash statement which showed total cash of £71,815 on 23 October of which 
approximately £7,500 available for grants, admin etc. 
He also tabled papers on: 

 the cafe extension funding, showing that £101,000 had been raised, including £25,000 from 
FLiSCA. The sheet showed £102,000, but a £1000 application fee had been paid to one grant 
organisation (Hills CF). 

 the Schedule of Materials and Trades, which was assembled very quickly in August 2022. 
This gave a total project cost of £127,000, or £85,000 for Phase 1 which includes the 
extension, the walkway and the pergola. 

 cost v budget as of 23 October 2022. This shows £41,500 spent to date, and projects a slight 
overrun on Phase 1 of perhaps £3,000. 

 progress v budget as of the same date. 

Given that the Schedule of Materials and Trades indicates a total project cost in excess of the funds 
available, the current project is limited to Phase 1. The Office/Store will be reconsidered once the 
outcome of Phase 1 is clear. 
 
At the AGM, DF will present the budget for and progress on the Extension : Action: DF 

7. Chair of Galleries & Café Manager’s report 

N/A 

8. AOB 

The AGM on 17 Nov will be the target meeting for discussing the progress with the cafe 
extension and the concerns about the costs of living impacts on the Galleries, and measures 
for encouraging more customers. SC agreed to circulate the PowerPoint well in advance of 
the AGM.  
CB was thanked for the incredible contribution to the FLiSCA Board over the past five years 
and presented with a small gift. 
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9. Dates of Future meetings  

17th Nov 19:00 AGM at FVMH 

24th Jan 18:30 at Simon’s 

 


