FRESHFORD & LIMPLEY STOKE

F LI SCA COMMUNITY ASSOCIATION
Registered charity number 1129476

FINAL

2024 FLiSCA Annual General Meeting
The Galleries, Freshford
Wednesday 16 October 2024, 7pm

Minutes

Board attendees: Simon Coombe (SC, chair), Liz Eyles (LE, Secretary), Duncan Finlayson (DF,
Treasurer), John Putt (JP), Nicky Boulton (NB), Wags Firmin (WF), Gavin Bate (GB), Patrick Dawson
(PD), Tania Pascoe

Members in attendance: 11

1. Apologies & Declarations of Interest

None noted

2. Review of minutes from previous AGM

- The minutes of the November 2023 AGM were approved

3. Matters arising

- Covered in presentation, see below.

4. Chair’s introduction

Simon opened the AGM

5. Treasurer's report

- Membership structure and permanent members covered, listed as Chairman (Simon
Coombe), Secretary (Liz Eyles), Treasurer (Duncan Finlayson).

- Building’s maintenance fund also explained

- Detail provided on Board vote to appoint Officers as members for period in office

- Detail provided around building reserves, restricted and unrestricted funds and Board
decision to revise the building reserve policy which was set at £23,300 as of 2 October 2024
with annual increase agreed at £1,700, subject to annual review.

- Year end results for 2023 and 2024 presented

- Tangible fixed assets presented for 2023 and 2024

- Cash position presented for 2023 and 2024
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Members unanimously voted to approve the FLISCA accounts
Members voted to approve our accountants, Charlton Baker

Duncan was thanked for his hard work

6. Secretary’s report

- Liz Eyles outlined the funding process, grant criteria and nature and location of grants
awarded across the last 15 years.

- Past grant recipients presented projects, importance of support and consistently thanked
FLiSCA for their efforts and funding. Presentations received from Gez Rideout (Freshford
Tennis Club), David Wright (Freshford Village Hall), Simon Coombe (Hop Pole), Gavin Bate
(Cubs and Scouts), Penny Murray (St Peter’s Church, Freshford), Freshford School (Alice
Shrubshall).

7. Galleries report

- Patrick Dawson reiterated the cycle of Galleries profit into funding FLiSCA grant applications

- Financial results detailed

- New galleries initiatives detailed including monthly promotions, basket of goods
comparisons, volunteer incentives, Plunkett ‘health check’, and revamp of the store layout.

- Gavin Bate presented on increasing customer engagement and detailed the new website,
changes and associated initiatives including building on the Art Exhibitions and local walking
and cycling routes.

Both Patrick and Gavin were thanked for their efforts and the room was supportive and positive
about the significant changes and direction of travel.

8. New initiatives

a. Conservation land initiative

- Simon Coombe and Tania Pascoe presented FLISCA Summerground land acquisition
developments and rationale and condition including;
o FLiSCA presents as the best legal entity to protect land
o Land purchased by resident donation
o FLiSCA would hold the land subject to 0% cost to FLISCA; a fully funding land
management plan; board member representing Nature Chain
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b. Legacy Initiative

- Simon Coombe presented the new FLiSCA legacy programme, rationale, operation and next
steps.

9. Election of the board

Members unanimously voted to re-appoint the FLiSCA board

10. AOB

- The efforts and commitment of Sue and Peter King was acknowledged and they were
thanked

Appendix 1. Members in attendance
Members in attendance

- Nicky Boulton

- Tania Pascoe

- Duncan Finlayson
- Wags Firmin

- Patrick Dawson

- Gavin Bate

- Simon Coombe

- Elizabeth Eyles

- Candy Harrison

- Gez Rideout

- Elizabeth Chatwin
- Malcome Chatwin
- Susan King

- PeterKing

- Alice Shrubshall

- Penny Murry

- John Ager

- Ray Benfield

- Richard Blamey
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Appendix 2. AGM presentation slides
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FLISCA AGM

Wed 16th
October 2024

Agenda

. Apologies

. Approval of minutes

. Treasurer’s report

. Secretary’s report

. Galleries report

. Conservation land initiative
. Legacy initiative

. Election of the Board



Treasurer’s

Duncan Finlayson
report:



Actions arising
Two new/revised policies:

01

Permanent

members —
Chairman, Treasurer

& Secretary




A TECHNICAL POINT:

At the moment there is no continuity of membership
between AGMs.

The Board have voted to appoint the Officers of the
company as members, for as long as they hold that office.

BUILDING RESERVE:

The company holds cash, most of which is unrestricted.
Since 2018, there has been a notional reserve for building
maintenance, considered to be not available for grants or
admin costs.

The Board have revisited the policy in the light of cost
inflation and the addition of the extension.

Set at £23,300 as of 2 October 2024, annual increase
£1,700 with escalation and subject to annual review.



Year-end
results

June 2023
V
June 2024




Tangible
fixed assets

June 2023
V
June 2024




Cash
position

June 2023
V
June 2024




Please vote to:

02

Reappoint our

accountants —
Charlton Baker




Secretary’s

Liz Eyles
report:



Community

XY
Grant’ ,

FLISCA Galleries




FLISCA’s grant criteria




Almost £80k

awarded in
the last 15
years




Tennis club
new floodlights
£2,50




FVMH
redecoration

£1,000




Hop Pole Inn
community
room

£2,500




Cubs
equipment
£250




Scouts
equipment
£150
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Galleries
report:

Patrick Dawson



Community g
_— \ <

FLISCA

Shop & café
sales

Galleries

« Rent, profits &

solar energy
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Financial result (£000s)

2020 2021 2022 2023 2024

Sales shop 324 350 335 356 380
Sales Café 64 50 91 112 135
Total 388 400 426 468 515
Gross profit 42 59 38 40 50
Trading Profit 4 21 -1 -2 -5
COVID grant money 10 18 2

Net Profit before tax and donation 14 39 1 -2 -5
Donation to FLiSCA 5 12 0 1.6 0

Corporation tax 2 4 1.15 0 0



New Galleries’ initiatives

. Monthly promotions

. Basket of goods comparisons
. Volunteer incentives

. Plunkett ‘health check’

. Revamp store layout



3. Increasing
customer
engagement

Gavin Bate



New website

. 8aly,

Home

About >
Shop

Café

FLiSCA >
Walks in Freshford

Art Exhibitions

Contact




Conservation Simon Coombe/
land initiative: Tania Pascoe



4.

Why is FLiSCA aquiring land?

. Strategic conservation land became available

FLiISCA = best legal entity to protect the land
indefinitely

Land bought using resident’s donations

FLISCA agreed to hold the land subject to:
a) 0% cost to FLiSCA

b) Fully funded land management plan

c) New board member from Nature Chain



Stoke End
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Legacy
Iinitiative:

Simon Coombe



Why is FLiSCA launching
a legacy programme?

Over £2mio raised in the last 3 years
Increasingly difficult to obtain grants
Asset-rich cash-poor community

Residents value living here and want to
protect its future



What is it?
Simple
Tax benefits
In-house expertise
Zero fees

Gifts can be tailored to specific requests



Opportunities to support...

Preserving heritage

Improving community assets
Reducing carbon footprint
Supporting community interaction

Buying conservation land



What next?

Regular leaflet drops
Various donor opportunties
Meet with potential donors

Build legacy fund






Thank you...Sue & Peter King

For being founder volunteers

For 15 years service

For being on the management committee
For stocking shelves

For 700 Saturday mornings



Thank you...everyone

For using Galleries
For volunteering
For your financial support

...and helping make this such
a great community to live in!



Please vote to
re-appoint the
FLiSCA Board
for 2024-25

Simon Coombe
Duncan Finlayson
Liz Eyles

Patrick Dawson
Gavin Bate

Wags Firmin

Tania Pascoe

Chairman/ GMG
Treasurer
Secretary

GMG FD

GMG marketing
GMG infrastructure

Environment
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