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FLiSCA Board Meeting
Monday 21 July 2025

Minutes

Attendees: Simon Coombe (SC), Duncan Finlayson (DF), Wags Firmin (WF), Gavin Bate (GB)
Invitees (Prospective Trustees); Mark Penston (MP), Sara-Jane Socha (S-J S) — as LSPC representative

Introduction

The Chairman welcomed MP and S-J C. He explained that LE as Secretary, DF as Treasurer and SC as
Chairman are the three permanent members of FLiSCA, which is a company incorporated by guarantee and
a registered charity. Some Directors/Trustees also have responsibilities as Director’s of Galleries Ltd and
members of the GMG (Galleries Management Group): SC as chairman, WG for infrastructure and GB for
communications.

1. Apologies & Declarations of Interest

Liz Eyles (LE), Tania Pascoe (TP). No declarations of interest.

Membership update
John Putt (JP) has resigned from Freshford PC and therefore is no longer a trustee.
Confirmed that Patrick Dawson (PD) has resigned to concentrate on his Galleries’ responsibilities.

2. Review of minutes from Board Meeting April 2025

- Noted that two new prospective trustees are at the meeting

- Ref Iltem 3, DF noted the most recent Board Minutes on the website are from April 2024. GB has
some difficulty accessing Dropbox where the Minutes are stored. Agreed that if GB has a problem
with storage limits, FLISCA will pay for an upgrade which is £7.99 a month. GB to come back to DF
on what is proposed.

- Minutes from last meeting approved.

3. New Grant applications and progress updates (LE)

- New Application
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o Binny Lascelles (BL) on behalf of South Western Ambulance Charity. £2000 as half of cost of
a fully equipped medical bag which can be available to (BL) and other Community First
Responders for use in the area. BLs Just Giving page had in fact reached £2,100.
MP has experience of setting up and funding quite a large team of CFRs. Funding is needed not only
for medical bags, but replenishment and possibly training.
The application was fully supported but it was thought in addition FLISCA might have a role in
promoting expansion of the local volunteer team as well as further funding.

ACTION SC will contact BL to say the application is successful and to get confirmation of how much
FLiSCA should pay, then inform DF for payment. He will also discuss these further ideas with BL.

- Progress updates
o Community Farm project is seeking another site as that identified was not large enough.
(Freshfordfarm.org)
o Ongoing: Agreed more ways of publishing grant giving activity needed. GB considering
noticeboard in Galleries with case studies/ grants awarded displayed. GB has plastic wallet
for Legacy Leaflets. Presentation of donations, donors and legacies at the AGM a
possibility, but would need donors’ permission.

4. Chair’s report

- Legacy leaflet produced and delivered to homes in Freshford, Limpley Stake and adjacent areas.
ACTION GB to send logo artwork to DF for letterhead etc.

- No further news of £20,000 pledge, but no way to follow it up.

- Substantial restructuring of Galleries seems to have gone well (see Galleries Report)

- DF and PD signed a Consent allowing Galleries Ltd to contract out the café

5. Treasurer’s reports (extensive because of Year End to 30 June)

a. Grants made (attachments A,B)
DF tabled the final total for 24/25 (£3744), and current amount for 25/26 (£484).

b. Cash position (attachment C)
o SCnow has access to bank accounts and verifies the balances (this was previously done by
PD).
o Year end bank balances increased slightly to £52,221. Unrestricted funds available
increased to £35,696. Business reserve decreased to £15,254 because of a roof vent
actuator failure.
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c. Tangible assets and depreciation (attachment D)
Due to the purchase of Summerground, tangible assets increased from £47,314 at 30 June 2024 to
£477, 681 at 30 June 2025.
d. Full balance sheet (attachment E)
To note at £528,952. This will go to accountants. No changes expected unless accountant’s fee
provision changes.
e. Donation and legacy record (attachment F)
Re-presented because Summerground was not previously included.
f.  2024-25 draft result compared to budget (attachment G)
Includes comparison without Summerground.
With Summerground: Income £64,050 v budget £14,806. Net income £35,292 v -£15,059.
Without Summerground: : Income £21,144 v budget £14,806. Net income £-6,022 v -£15,059.
Note role of depreciation in net income.
g. 2025-26 BUDGET compared to draft result (attachment H)
Discussed and agreed:
o Assume £5000 income from Galleries
o £10,00 grants
o £1,000 Galleries repairs
o £500 publicity budget
£6,400 net operating income before depreciation. This must cover £1757 top up of Building
Reserve in September 2025.

All approved.

6. Galleries report

- New shop Manager (Amy Green) has had a good start. Just coming up to 3 months and will now be
encouraged to innovate and propose investment, maybe £5-10k level. Primary candidate is the
EPOS system and use of data.

- DF pointed out that some initial investment in fitting out had come from FLiSCA, so although
Galleries should be the primary source of funds, FLISCA could be in the mix.

- Café outsourcing — JJB took over the café under a Licence to Operate on 2 July. Mostly favourable
comments from customers. Offering expanded eg full English breakfast. Takings up compared to
old set up.

- Galleries’ set up costs were less than expected, ~£1.5k. £10,000 annual fixed income plus service
costs should give a good boost to Galleries’ finances.

- the Board asked DF to continue with the quarterly summaries of Galleries’ finances. That and a
commentary by SC will replace PD’s report.
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- FLiSCA solar export rate has gone up from 8p to 12p/kWh. ACTION WF and DF will work up a
proposal for storage of solar.

- Some discussion about whether FLiISCA’s circular logo should say Shop & Deli. Agreed to wait for
GMG meeting.

7. SUMMERGROUND UPDATE

TP had sent in note which sets out how Summerground is open to the public for a period with a
sign on the gate, communications and an events calendar.

S-J S asked, given the rough nature of the round, is any risk assessment to be carried out and what
is the insurance situation.

ACTION SC to enquire about risk assessment and DF to contact David Lindop about the scope of the
insurance policy.

8. AOB

ACTION After confirmation, DF will give MP and S-J S access to Dropbox.

Dates of future meetings

- 1 October 2025
- AGM 15 October 2025 at Galleries
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