FLiSCA Annual General Meeting

The Galleries, Freshford
Wednesday 15 October 2025, 7pm

Draft Minutes

Members in attendance (40):

Simon Coombe, Duncan Finlayson, Sara-Jane Socha, Wags Firmin, Mark Penston, Tania Pascoe, Patrick
Dawson, Candy Harrison, Jon Ison, Nicky Ison, Sam Lascelles, Binny Lascelles, Heather Coombe, Peter King,
Mary Wright, David Wright, John Ager, John Putt, Graham Jenkinson, Karen Ryder, Ray Benfield, Richard
Croston, Penny Jones, Peter Jones, Bob Wood, Gez Rideout plus 13 unidentified attendees

1. Apologies
Stephen & Gitte Dawson, Liz Eyles, Amy Green

2. Minutes from 16 October 2024
Approved

3. Matters arising
Covered in presentation (see attached Appendix 1)

4. Treasurer’s report (Duncan Finlayson)

- The draft full strategic report and accounts had been on the FLiSCA webpage for the previous
month, to be approved by the meeting

- Summary figures as in the Presentation, Appendix 1

- Year end results showed much higher net income (income less expenses) for 2024-25 than the
previous year. This was because of the purchase of Summerground. The donations for this
contributed to income, but the land purchase does not appear in costs, because it is in fact a
conversion of cash into an asset

- Aclearer presentation is of unrestricted! transactions only (second slide in the Treasurer’s section).
On that basis, 2024-25 was like the previous year in net income. However, donations were higher
and grants lower. Costs were also higher because of the expense of decorating the outside of
Galleries, and contributing one third of the cost of car park resurfacing

- The next slide showed tangible fixed assets, which have increased to £479,273. This is because of
the Summerground purchase, which is included in freehold property

- Finally, the cash position was shown on the last Treasurer’s slide.

- Cash in the bank had increased to £52,221

1 Restricted donations are those made for a particular purpose. Associated grants and costs are also assigned to
restricted transactions.




Funds available for grants had increased much more than cash, because of firstly release of unused
funds from the extension project, and secondly decorating and car park costs were taken out of the
building reserve

The meeting voted unanimously to approve the report and accounts

Secretary’s report (Gavin Bate for Liz Eyles)

FLiISCA’s model of using the profits of Galleries to fund grants to support the local community is
seen by the Plunkett Foundation as a model for other communities across the country

Using its clear grant criteria, FLiSCA has paid out over £80,000 to a wide range of community assets,
groups and individuals

Tania Pascoe described the ecological benefits to the local area of the grant for the report of
restoring the riparian zone

Binny Lascelles explained how the grant towards her First Responder Bag will allow her to support
more local people with emergency medical needs

Sam Lascelles thanked FLiSCA for the grant for camping equipment which will be used by the Scouts
for many years

Given the improvement to the Galleries finances, FLISCA has up to £10,000 to pay out in grants in
2024/25 and people are encouraged to apply

Galleries Deli (Jon Ison)

The extended hours and breakfast menu have helped double turnover

New customers are becoming regulars

Customer feedback has been very positive

The community has been very welcoming

It feels like home

After 3 or so months of experience, they will now go on to make a few more changes

Galleries Shop (Simon Coombe for Amy Green)

Amy Green’s business plan to invest up to £20k in upgrading the layout and displays in the shop has
been approved by the GMG and FLiSCA boards

This initiative will build on the momentum created by the new Galleries Deli and will result in a
sustained increase in turnover and profitability

The displays will be designed to be more customer-friendly and give the shop a rustic, warm, tidy
and traditional look and feel

The product range will also be tweaked to better reflect the demands of our customers

The refresh will reemphasise the community focus and sustainability ethos of the shop and support
local farmers and other local businesses

Summerground (Tania Pascoe)

FLiISCA was chosen as a reliable long-term local entity to own and protect an important piece of
environmentally important land between the two villages
It was purchased using tax efficient gifts by local residents




The land is being actively managed by Nature Chain to encourage environmental diversity with a
goal of being self-sufficient longer-term

The land is open to all residents and will be used to educate the local school and community on
environmental issues through a series of walks and talks

9. Community Asset Fund (Mark Penston)

Given the affluent community, external funding is increasingly difficult to raise

FLiSCA has strict grant criteria and the board have a long and successful track record in making
grants

With 0% admin costs, every penny is spent on good causes

As a charity, the Community Asset Fund offers a tax efficient way of philanthropic gifting through
legacies and one-off/ regular gifting and a way residents can support good causes in our community

10. Board election
Members unanimously voted to re-appoint the FLiSCA board

11. AOB
None

Appendix 1 Presentation slides overleaf
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Year-end
results

June 2025
v
June 2024

Income
Donations
Rentand solar
Bank interest
Total
Expenditure before depreciation
Grants made
Insurance
Repairs and maintenance
Admin costs
Legal and professional fees
Total
Net before depreciation
Depreciation
OVERALL NET

£
2024-25

51,363
10,969

1,719
64,051

3,744
1,181
10,275
645
686
16,531
47,520
10,634
36,886

£
2023-24

4,227
9,963
1,249
15,439

8,430
1,181
3,044
393
625
13,673
1,766
10,634
-8,868
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Year-end
results

June 2025
v
June 2024

Tangible
fixed assets

June 2025
v
June 2024

£
2024-25
Income
Donations
Rentand solar 10,969
Bank interest 1,719
Total 19,688
Expenditure before depreciation
Crants made
Insurance
Repairs and maintenance
Admin costs 645
Legal and professional fees 686
Total 16,531
Net before depreciation 3,157
Depreciation (0]
OVERALL NET 3,157

£

2025

Freehold property 456,433
50 years depreciation

Solar panels 22,840
20 years depreciation

Total 479,273

£
2024
423,205

24,109
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(oF:1] 30-Jun-25 02-Jul-24
Lloyds currentaccount 1,794 2,000
Aldermore instant access account 35,173 18,386
Aldermore building reserve 15,254
Cash Redwood 95-day notice account 26,564
Total cash 52,221 46,950

position Committed funds due

Total committed funds due
June 2025 Ring-fenced Funds

|V Other restricted -838 -6,164
Building reserve -15,254 -23,723

June 2024 Other incl VAT balance -434 -275
Totalring fenced -16,526 -30,162

Funds available for grants, admin costs 35,695 16,788

Please vote to:

01

Approve the FLiSCA accounts
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The project must meet
FLiSCA’s charitable
purposes

The project must have a
direct benefit to the
inhabitants of Freshford
and Limpley Stoke.

Emphasis will be given to
projects with a larger
number of beneficiaries.

The relief of need
patricularly among the
elderly, the disabled and
the young

The project should aim
to deliver tangible long-
term benefits.

The distribution of grants
should be widely spread
geographically and
socially.

The advancement of
education

Plans should be in place
to make the project self-
sustaining.

The grant amount
should, wherever
possible, be matched
with other funding to
maximise its impact.

FLiSCA grants 2009-25

20/10/25

® Limpley Stoke  ® Freshford = Community

FLiSCA grants 2009-25

B Parish Councils

® Village Halls

B Playgrounds

W Schools

® Churches

® Hubs

® Community groups
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riparian zone
report

Nature Chain

£500

Community
First Responder
bag

Trist

£1,500
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Why Now?
.
| z| ] | '@“’|
APPEARANCE = LAYOUT & IMPACT
The shop is looking tired and Crowded spaces and blocked sightlines Current displays dont draw the eye
outdated, giving customers the make it harder for customers to brows of highlight products effectively.
impression little has changed over oom!ofubly Current layout limits space Modern merchandising will capture
time, a fresh start can signal i for g or g
and energy. we are missing valuable sates
opportunities. Improving layout will
make shopping easier & more
.a\ -
5 3 & “
m W mll
Some furniture and equiptment are With EPOS softwear updates With other improvements underway
worn or damaged, underlining the required soon, its the perfect {cafe), this is the ideal time to
stores quality image. Upgrading moment to review systems and reintraduce the store to customers
them now will restore pride and make changes that work better for with a fresh vibrant look.
trust. the business,

KEEPS LOYAL
SUSTAINING CROWTH CUSTOMERS ENGAGED

Retailers that invest in periodic 70% of loyal shoppers say store Future - focused design -

©

ADAPTS TO CHANGING
RETAIL NEEDS

@
[

store upgrades see sales apperance and layout directly flexible shelving, modular
growth sustained for 3-5 influence how often they visit design plan, upgraded tech,
years post - refurbishment, and how much they spend. efficient chillers) can cut
rather than short term spikes. (Nielsen 1Q shopper trends opperating costs by up to
(real design institute 2023) report 2023) 20% while making it easier to
adapt to new products and

retail trends, (retoil

11



GREAT VISUAL MERCHANDISING CAN SEE A

UPLIFT

IN CUSTOMER SALES

S
e 7.10% A
INCREASE v 10vAL cusTOMERS

AND MAKE
PRODUCTS
FEEL HIGHER
VALUE -
WITHOUT
CHANGING
THE
PRODUCT AT
ALL.

Brand Re-

Introduction %,

This page outlines our brand and the
strong foundation already built through
successful branding work. Now, we need to
make better use of that branding by
applying it more clearty and consistently
across the enlire store removing outdated
elements and crealing a cohesive look that
fully reflects our identity and message.

c]5 c‘"n%
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OUR REFRESHED RUSTIC VISION...
9C§ED ONHE FUTBE. TR

w4 e

A SHOP REFRESH — MORE THAN JUST A NEW LOOK

As we step into a new era of our community shop, this refresh isn't just about fresh paint
and shiny shelves. It’s about reconnecting with who we are and why we exist.
Yes, we aim to improve the visual appeal of our store, to attract more customers,
welcome tourists, and boost sales. But more importantly, we must define our identity.

WE ARE A COMMUNITY INITIATIVE:
STARTED BY THE COMMUNITY,
RUN BY THE COMMUNITY.
FOR THE COMMUNITY.

i o
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_gi;%m'd'ifh' 25p for every £1

Boost your donation by 25p of Gift Aid for
every £1 you donate.

19
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