
DRAFT

FLiSCA Board MeeƟng

Wednesday 1 October 2025 - 1830

Minutes

AƩendees: Simon Coombe (SC), Liz Eyles (LE), Duncan Finlayson (DF), Tania Pascoe (TP), Gavin Bate (GB),
Sara-Jane Socha

Also in aƩendance: Amy Green to present Galleries business plan

1. Apologies & DeclaraƟons of Interest

Apologies

Mark Penston (MP), Wags Firmin (WF)

Expressions of interest

Simon Coombe (SC) and Gavin Bate (GB) expressed interest in Galleries. Will abstain from voƟng in Galleries
related maƩers.

2. Review of minutes from board meeƟng July 2025

- Dropbox upgrade to be carried over and explored – ACTION ongoing
- Logos have been shared for leƩer heads
- SJ-S and MP have been given access to Dropbox
- Solar baƩery storage acƟon – ACTION ongoing

Minutes approved
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3. Galleries investment and business plan

Presented by Galleries Shop Manager Amy Green

- Furniture, layout and appearance of Galleries to be reviewed and updated
- Customer journey to be mapped and amended
- Brand re-introducƟon, including greater prominence of mission statement
- Appearance to be rusƟc and accessible. Clear, Ɵdy while maximising potenƟal. Could inc. relocaƟon

of Ɵll space.
- Investment in fridge and freezer equipment will reduce running and energy costs
- Increase focus on supporƟng local producers and farmers (e.g. Lovejoys) – would come with

premium price, which would be accompanied by provenance messaging. InformaƟon points will be
in place.

- Working to create space and remove slow moving product lines to create more diversity in
porƞolio.

- GiŌing lines with higher margins to be brought in and refined for tourist market
- Post office and prescripƟons will be retained but relocated

FLiSCA board asked to approve the business case in principle. Unanimous approval from voƟng members

4. New Grant applicaƟons and progress updates (LE)

- New ApplicaƟons - NONE

5. Chair’s report

- SC to pull together slides and ask for contribuƟons.
- Galleries business plan to be presented at AGM.
- FLiSCA push for grant applicaƟons to go through newsleƩers to send aŌer AGM – ACTION: LE/ SC to

acƟon. ACTION: SC to pick up with Nigel Rawlingson (F&LS community vicar)

6. Treasurer’s reports

a. Grants made
o £2,000 out of £10,000 budget

b. Cash posiƟon
o £51,652 current account total balance
o £32,774 available for granƟng
o £17,011 in building reserves. Building reserves aren’t increasing at the rate required.

SuggesƟon that if large amounts are spent, we increase cost recovery to cover half of
expenditures

o DF reiterated budget and shared with board

c. Galleries overview P&L and cash flow
o Brought Galleries financial posiƟon and budget tracking up to date. Will update quarterly

on how Galleries is performing
o Galleries budget £7,870 overall trading profit for 24/25
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7. Summerground

- Risk assessment now completed which has been signed off by the Summerground Management
group. ACTION: TP to circulate

- Insurance now in place (£174.94, will be reimbursed by Nature Chair)
- Management fees covered for next three years
- Signage on gate. CaƩle out mid-October

8. AOB

- Defibrillator – age of concern, although no signs that it is ineffectual. QuesƟon around whether we
upgrade the unit. ACTION: DF to make contact with supplier/ charity to explore costs

- Galleries need First Aid training. AG requires training. Could be opƟon to work with Link trainers.
ConsideraƟon around Mental Health First Aid (MHFA) training. Board would like to GB explore and
move forward. To be held in Limpley Stoke Village. ACTION: GB to acƟon

- Freshford Community farm – land idenƟfied, community shares and donaƟons to follow – detailed
in business plan. Will be charitable community benefit society. Board agreed that the FLiSCA bank
can be used to hold transiƟonal grant money unƟl account established

- All board members need to set up Gov gateway One Login. DF needs registraƟon numbers from all
board members by June for confirmaƟon statement. ACTION: All board members to set up One
Login. DF to send out details

Dates of future meeƟngs

- AGM – 15 October
- 14 Jan 2026
- 15 April 2026
- 15 July 2026
- 6 October 2026
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