FLiISCA Board Meeting

Wednesday 14 January - 1830

Minutes

Attendees: Simon Coombe (SC), Liz Eyles (LE), Duncan Finlayson (DF), Tania Pascoe (TP), Gavin Bate (GB),
Sara-Jane Socha (SJS), Mark Penston (MP), Liz Eyles (LE), Wags Firmin (WF)

1. Apologies and declarations of interest

Apologies
None
Expressions of interest

None

2. Review of minutes from board meeting July 2025 and update on actions

- TP look into village agent and send details to LE

- TP has circulated Summerground Risk Assessment

- Change to dates for April (from 15" to 22") and October (from 6™ to 7") meetings

- Discussion around action regarding defibrillator, including buying vs. leasing options. FOLLOW UP
ACTION: DF to send link from research. FOLLOW UP ACTION: SC to share Dorothy House funding
avenues. ACTION: SC to share British Heart Foundation funding avenues

- First aid training — good take up, GB looking for dates

- One login —all users have set up and shared with DF

Minutes approved

3. New Grant applications and progress updates (LE)

- Scout application: Discussion around whether it’s appropriate to give a grant to an individual and
whether there is significant gain to the wider body. Recognition of coming back with best practice,
ideas, learning and future opportunity both personally and locally. GB stated that part of the criteria
was around what they would bring back to the community and area. Request that he would present
at the FLISCA AGM 2026 to communicate how much value the grant has given, and the opportunity
afforded and 2027 to report back. Unanimous support from the board. ACTION: LE to communicate
decision but question around when the funding is needed.

- ACTION: LE to update grants into Dropbox for 24/25 (inc. Ambulance pdf in email)
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4. Chair’'s report

- SChas stepped down as chairman for Galleries GMG. GB has taken on this role.
- Will put announcement in the next Galleries newsletter

5. Treasurer’s reports

a. Grants made
- No change from last report (£2,000 spent out of £10,000). Discussion around
underspend and trying to encourage grant applications. ACTION: SC to advertise in the
local community that there is funding available, including examples. Will be sent via
parish council email lists and Galleries newsletter.

b. Donations and legacies
- Freshford music and drama has closed, and discussion around how to repurpose the
money. ACTION: SC to reach out to the school, Pre-school, to suggest they submit a
grant application.
- Received £3,500 in donations

c. Cash position

- Bank account update — Natwest will be open and operating and Lloyds accounts will be
maintained but closed after complaints resolved.

- TP: Request that ethical bank considered if bank accounts switched in the future

- £58,000 in cash currently. Funds available for grands (unrestricted) £37,400

- TP: Question around interest earrings. DF: Earning 2.35% interest.

- Discussion around criteria expansion — geographically and functionally. Consideration
around twinning with a less affluent area locally or expanding to near rural areas, but
noting the need to consult with the community. To be raised with village agent. ACTION:
SC to arrange sub-committee (DF, LE) to discuss criteria and location widening and
marketing.

- Noting need to proactively target groups to offer funding

- Note need to develop process allow anonymity

- ACTION: Goal to address this and develop a strategy/ action plan for 2026

- ACTION: DF to explore Redwood 35 day notice account to hold building reserves, plus
other funds.

d. Galleries indicators presentation

- Discussion around presentation and how financial information presented to the FLISCA
board
DF: Information need as a trustee differs from the needs of Galleries feels there is a
different way to present the P&L for FLiSCA consumption which DF has pulled together
and wishes to continue to do
GB: View that there is no value in doubling up financial reporting and efforts and are
looking for recognition for the efforts that PD puts into reports, and the knowledge held.
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Call for supportive, collegiate approach between FLISCA and Galleries. Also concern that
the context could be lost/ misinterpreted.
Year end general conversation to be had around profit allocation and way forward

- DF: Question on Galleries tax loss

- Discussion around what is the relationship between FLISCA and the Galleries with
agreement FLISCA has complete confidence in the GMG and the two boards need to
work in close partnership

- Proposal that FLISCA and GMG have an annual strategy meeting followed by social
ACTION: SC and GB to organise.

- ACTION: DF to arrange periodic coffee meetings with GMG member, PD.

6. Galleries overview P&L and cash flow

- Significant increase in gross margin. AG’s efforts and influence noted and recognised

- Trading profit up and climbing as a result of café which has been transformation as a
result of rental and utility contributions

- Noting that there will be a series of asks from the Café from the Galleries inc. decking
refurbishment, EPOS.

- Discussion around whether FLISCA consistently takes a contribution from the Galleries
or whether Galleries should retain profits. Could be raised at AGM for community
consultation.

- Theme for year for Galleries ‘in safe hands’

- GBsuggested LE attends some GMG meetings to provide

7. Summerground

- Grazing stage lasted longer than expected

- Calendar of events will start in May

- Nature chain will take on costs for insurance

- Exploration around how to increase awareness

- Confirmation that there will be no cost to FLiSCA

- Possible review of signage on both ends/ entry points?
- ACTION: TP to explore pedestrian gate access to ground

8. AOB

- Galleries Café would like to add extraction unit which will be covered by the café.
Request to make decking area more of an extension of the inside but WF noted
restriction on planning. Structural concerns with decking - remedial cost will come to
FLISCA.

- ACTION: SC to arrange sub-committee to disc
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Dates of future meetings

- 22 April 2026
- 15]uly 2026
- 7 October 2026
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