FLiSCA Board Meeting

Wednesday 22 April 2026

Draft minutes

Attendees: Simon Coombe (SC), Liz Eyles (LE), Duncan Finlayson (DF), Gavin Bate (GB), Sara-Jane Socha (SJS),
Mark Penston (MP), Liz Eyles (LE), Wags Firmin (WF)

1. Apologies and declarations of interest

Apologies
Tania Pascoe (TP)
Expressions of interest

None

2. Review of minutes from board meeting July 2025 and update on actions

- ACTION - LE to upload grants to Dropbox — ongoing
- ACTION - LE to communicate to the school that we will pay the £630 to Freshford School. Cc. DF
- ACTION - Ongoing to recruit young person to the FLiSCA board

Following addition of values against grants, minutes approved

3. New Grant applications and progress updates (LE)

None

4. Chair’s report

- No specific business

5. Treasurer’s reports

a. Grants made
- DF updated on sum of grants made to date — ~£10,000

b. Donations and legacies
- Updated document provided for review — no change on last presentation.
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- Waiting for GiftAid from FLECS as a result of banking switch

c. Cash position

- Cash position provided.
o Total balance £53,306
o Funds available for grants and admin costs - £35,996
o Building reserve £16,380

d. FLiSCA Galleries commentary

- PD account provided — profit to 31 May £24,000

- FLiSCA overview shows substantial increase in gross margins to to more than 30%

- Sales initially dropped year on year but then increased such that to end May only 0.6% drop year on
year

- Board would like to acknowledge Galleries Manager AG and the hard work leading to these outputs

e. Resultvs. budget
- Allowed for £10,000 from Galleries based on Galleries retaining some earnings. Budget was £5,000
- Otherwise result is pretty well as budget

f. Depreciation
- Fortherecord. No surprises

g. Draft budget
- Based on £10,000 donation, £7,000 Galleries repairs (decking), £10,000 grants
- Netincome drops by £7,000

h. Balance sheet as at 30 June 2026
- Dropped by £1,100 over the period.

i. Cash budget

- Cash at 30 June 26: £53,300 bank, £21,300 ring-fenced therefore £32,000 available

- Projected balance 30 June 27: £37,700 bank, £ 17,700 ring fenced therefore £20,000 available
- Available means for grants, admin and special expenditure

j. Loan

- Loan agreement drawn up to be signed (PD, DF) — awaiting amount fix at 31/08. Board agreed with
signatures.

- Loan to Galleries - values addressed through separate committee with Treasurer and Chairs of both
Galleries GMG and FLiSCA. Board happy for this group to make decision through annual meeting to
settle annual Galleries donation value.

- Donation must be paid within 9 months of year end

6. Galleries overview P&L and cash flow

- Finance
o Profit for Galleries shared as £24,000
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o Live budget tracker for refurbishment — projected cost c.£30,000. Costs on

budget.
o Shop will be open in the hall while refurbishment undertaken —01/08 — 09/08.

Hall at no charge

Refurbishment
o Post office during closure presenting challenge being dealt with GMG

7. Summerground

Insurance renewed
Continues to operate cost neutrally

The management plan is progressing on target with key focuses being:

o Stress test management plan to ensure hay cut and grazing regime is fit for
purpose and achieving biodiversity improvements

o Build community communications and visit

2026 achievements so far

= YoungWilders ecological baseline assessment received

= 26th March pre-school visit

= 5th May Dawn Chorus walk

= Excellent growth of yellow rattle following harrowing and seeding by
Cotswold National Landscape and Youngwilders in September 2025

= 11th June Cubs visit 6-7.30pm

= 12th June Freshford School year 2 visit

= 27th June family picnic 12-2pm

= 29th June Green Funders Network visit

= Ongoing Nature chain communications

2026 to do

o Water trough project for grazing:
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o Proposal by Nature Chain to put a low cost meter on Summerground House —
awaiting confirmation from Stephen Dawson

o Once agreed YoungWilders to source and install trough. All costs agreed to be
born by Nature Chain (approx capex £200 with circa £20 annual water bill)

- 2027 plans:

o Continue calendar of simple events (e.g. Dawn Chorus, Annual picnic but not on
weekend of football tournament!)

o Now schools and cubs know Summerground, encourage them to visit

o Continue with community communications in Limpley Stoke News and
Freshford Parish Mag

8. AOB

- Legacies
o Opportunity to promote option through local events
o Schedule another two leaflet drops and leaflets available at Galleries —
additional print run required. Board agreed to order two print runs
- Pear Tree farm has made film — suggestion that FLiISCA would benefit from similar. --
ACTION: LE to raise with BSU students
- ACTION: GB to share farm video for use of example

Dates of future meetings

- 7 October 2026
- AGM - 14 October 2026
- January
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