
 

 

FLiSCA Board Meeting 

Wednesday 22 April 2026 

Minutes  

 

Attendees: Simon Coombe (SC), Liz Eyles (LE), Duncan Finlayson (DF), Tania Pascoe (TP), Gavin Bate (GB), 

Sara-Jane Socha (SJS), Mark Penston (MP), Liz Eyles (LE), Wags Firmin (WF) 

1.​ Apologies and declarations of interest  

Apologies  

None  

Expressions of interest  

-​ Tania Pascoe (not able to vote), Gavin Bate, Wags Firmin (declared but agreed they are able to vote 

and partake in discussion) – Pear Tree Farm  

2.​ Review of minutes from board meeting July 2025 and update on actions  

-​ ACTION COMPLETE – Defibrillator complete, not eligible for funding  

-​ ACTION – LE to upload grants to Dropbox – ongoing  

-​ ACTION COMPLETE – SC has held meeting with Schools re hardship grants  

-​ ACTION COMPLETE – FLiSCA and Galleries GMG meeting held – reported as positive  

-​ ACTION COMPLETE – Summerground pedestrian access considered but deemed not to be feasible  

-​ ACTION – Discussion re Galleries decking – discussion ongoing  

Minutes approved  

3.​ New Grant applications and progress updates (LE) 

DF updated the board on available funds: Funds available - £41,423 less Galleries requirements - £14,826 

(assuming £5,000 is drawn from building reserves for decking); Grants approved on 22/04 - £6,632; Residual 

funds £19,285. DF confirmed this is in line with historic positioning, on budget with spend (£10,000 budget 

vs. £9,775 actual) and income (£6,752 budget vs. £6891).  

-​ Pear Tree Community Farm – context added. Pear Tree Farm unable to unlock additional funding 

without planning permission (approx. £20,000). SC explained the importance of a community grant 

in generating additional funds/ grant income. Discussion around true benefit to less affluent 

members of the community and the wider value in education. Discussion around the need for 
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better benefit. Pear Tree encouraged to have a conversation with the Galleries to work through the 

partnership and reduction of possible tension. Board vote: Unanimous agreement to award £4,000 

and are supportive of the professionally. ACTION: LE to communicate decision.  

 

-​ Freshford Church School – Board vote: Unanimously agreed with decision to award £630 and 

communicate that more detail would be requested for future applications. ACTION: LE to 

communicate. ​
 

-​ Freshford PCC hardship fund £1,000 - Board vote: Unanimously agreed providing quarterly reports 

are provided. ACTION: SC to communicate decision with encouragement that, as far as possible, 

this reaches multi-faith and no faith community members. ​
 

-​ Freshford School Hardship fund £1,000 - Board vote: Unanimously agreed providing quarterly 

reports are provided. ACTION: SC to communicate decision  

 

Note that a third should be sought where possible to add further neutrality and reach. ACTION: SC 

to reach out to the Link 

 

ACTION: GB to create poster for Galleries and Memorial to promote that hardship funds are 

available. Named Individual Support Fund, and that commitment to confidentially is communicated 

clearly. Discussion around whether there is a need for a framework to remove subjectivity. Decision 

made to start and introduce if review highlights need.  

 

ACTION: GB to recruit young person to the FLiSCA board/ present at AGM.  

4.​ Chair’s report 

-​ SC presented draft impact report for review. Discussion that FLiSCA should be reaching out for 

grants. ACTION: SC to discuss what opportunities it presents from Plunkett.  

-​ ACTION: SC/ MP to refine and work to display in shop and circulation via Galleries and local 

newsletter  

5.​ Treasurer’s reports  

a.​ Grants made 

-​ DF updated on sum of grants made to date - £3,093.36 

b.​ Donations and legacies  

-​ Updated document provided for review  

c.​ Cash position  

-​ Cash position provided.  

o​ Total balance £60,605 
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o​ Funds available for grants and admin costs - £39,097 

o​ Building reserves £17,763  

d.​ Galleries overview  

-​ DF provided analysis from P&L detail provided by PD. Received well by board members.  

-​ Two main indicators presented, shop sales growth and gross margin  

-​ Trading profit presented indicates direction of travel for profit in the year which could impact FLiSCA 

income  

e.​ FLiSCA Galleries commentary  

-​ Commentary provided by PD and received well from board members 

6.​ Galleries overview P&L and cash flow 

-​ Safety  

o​ Fire safety protocol reviewed and shared with all building users  

o​ EICR – Request for FLiSCA to cover electrical work to meet conditions of EICR. 

Agreed that FLiSCA should cover.  

o​ Galleries Manager now qualified fire safety marshal 

o​ First Aid course happening 11th May. ACTION: Board asked to spread word. SC 

share with Hop Pole.  

-​ Governance  

o​ Change of Director details is ongoing  

o​ PCI compliance – previously non-compliant, fine paid. Now done through 

Evalon but no paperwork.  

-​ Miscellaneous  

o​ Three Rings creating all training and safety documentation for Galleries 

volunteers  

o​ Created SOS core group for operations  

o​ Website in good order, business whatsapp in operation,  

-​ Café 

o​ Generally all good 

o​ Open conversation re post 6pm usage. Discussion positive. Further discussions 

ongoing. 

o​ Outside area under discussion. Café suggested new roof covering needed. 

Exploration around use of stretch tents  

-​ Refurbishment   

o​ Preferred timeline is August  

o​ Request for Baker Fund to pay for the lights directly from FLiSCA. DF confirmed 

that FLiSCA could cover full cost.  

o​ Currently sourcing quotes for shelf units to be make professionally 

o​ Chillers and ice cream unit paid for by Galleries  
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o​ Total actual cost - £29,075  

o​ DF confirmed that FLiSCA could buy items and lease them to Galleries while 

retaining ownership.  

7.​ Summerground  

-​ TP shared that Management plan and costs on target  

-​ Comprehensive programme shared with the board  

-​ Nature chain accessing grants for water trough  

-​ Discussion that FLiSCA will need to be involved in Sustainable Farming incentive 

applications  

8.​ AOB 

None  

​
Dates of future meetings  

-​ 15 July 2026 

-​ 7 October 2026  

-​ AGM – ACTION: LE to circulate poll for suggested dates  
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